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1.IlnannpyemMsble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopaMuaocTHKeHUsSI KOMITeTEHIM i

1.1.1lepeyenb KoMneTeHU i, GOpMUPYeMbIX YUeOHOM THCUMTLINHOK

Koa n HauMeHOBaHMEe HHAUKATOPA TOCTHKEHHSA

Koa u HauMeHOBaHHEKOMNE€TEHIIUH
8 B komnerenun(M 1K)

IIpodeccnonaJbHaAs KOMNIETEHIUS

TIK-2 W-4.TTK-2;
BJIa,Z[eCT HaBbIKaAMH MHCIIOJIB30BAHUA OCHOBHBIX HCHOHLBYGT OCHOBHBIC TCOpI/II/I MOTHUBAIlNU, JII/IZ[epCTBa nu
Teopnﬁ MOTHUBAIIUU, .TII/II[epCTBa 1 BJIACTH [JIA BJIaCTU IJIA pCH.IeHI/I}I CTpaTCFI/I‘-ICCKI/IX 158 OHepaTI/IBHBIX

pELICHUS YIPaBICHUSCKUX 3a/1a4 M OPTaHU3aluy | yNPaBICHYECKUX  3ajad, MEXaHW3M  OpTaHH3aLUH
IpYNIOBOM pabOTHI Ha OCHOBE 3HAHMS IPOLECCOB | TPYIIIOBOM  pabOThl HAa OCHOBE 3HAHUS IPOLECCOB
IpyNIOBOH JMHAMHKA u NPUHIMIOB | TPYNIOBOM JWHAMMKM W TPUHIUIOB  (GOPMHUPOBAHMS

(opMHpOBaHUS KOMaHAbI, a TaK)KE YMEHHEM | KOMaHJbl M OCYIIECTBISIET JUarHOCTUKY OpraHW3allMOHHON
IIPOBOJUTHL ayJUT YEJIOBEYECKMX PECYpPCOB U | KYJIbTYpPBI, yYUTHIBAsl POJIb YEIOBEUECKUX PECYPCOB
OCYLIECTBJIATh JAMAarHOCTUKY OPIraHU3allMOHHON
KYJbTYPbI

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 10 YUeOHOMH ANUCHUIINHE

HNHaukaTopbI10CTHKEHUAKOMIIETE Ilnanupyemblepe3yabTaTbIO0yYeHUS
HIUH

IpodeccuonaibHass KOMIETEHIUSI

IK-2

Brnaneer HaBBIKAMH HCIIONB30BAaHHMS OCHOBHBIX TEOPHH MOTHBALMH, JHACPCTBA W BIACTH JUIL PELICHUS
YIpaBICHIECKUX 3374 M OPTaHU3ALMH TPYNIIOBOH pabOThl HA OCHOBE 3HAHUS IPOIECCOB I'PYIIIOBON ANHAMUKHI
U TPUHOUIOB (OPMUPOBAHUS KOMaH[IBI, a TAKXKE YMEHHEM NPOBOAUTH AyIUT YEJIOBEYECKHX DPECYpCOB H
OCYIIECTBJIATH JUATHOCTUKY OPraHU3alluOHHOH KYJIBTYpbI

3uathb (3): monHBIH 00bEM TPeOOBAHUIA:

Na-4.1K-2; —  6UOLIOCHOBHBIX TEOPHUI MOTHBAIUH, TUACPCTBA U BIACTH JIJIS
Vcnonp3yeT  OCHOBHBIE  TEOPHH peIIeHHs CTPAaTeTHYeCKUX U ONEPaTHUBHBIX yIPAaBICHUECKUX
MOTHBAIIH, JTUAEPCTBA U BIACTH IS 3amay

pemeHus CTpaTernieCcKux u —  MexaHu3Mbl OpPraHU3aLUK TPYIIIOBOM pabOTH HA OCHOBE
OIIEPaTUBHBIX YHIPpaBICHYCCKHUX 3HAHMS IPOLIECCOB IPYIIIOBOM JUHAMHUKHU U PUHIUIIOB
3amad, MeXaHW3M  OpraHU3aIUH (bopMUPOBaHKA KOMAHIbI

IpynmoBoi  paboTel  Ha  OCHOBE —  NOpAO0OKOCYIIECTBIICHUS TUATHOCTHKH OpraHU3allMOHHON
SHaHHuA nponeccos CPYIIOBOi KYJbTYpPBI, YYUTBIBas POJIb YEJIOBEUECKHUX PECYPCOB
AMHAMUKA u HPUHIHUIIOB | YVmerp (Y): OCHOBHBIC yMEHHS MPH PEIICHHUH 3a/1a4:

topmuposanms KOMaH/Ibl u - cucmemamu3upo6amsOCHOBHBIE TEOPHH MOTHBALIUH,
OCyWECTBIACT ANATHOCTHKY JIUJIEPCTBA U BIIACTH Ul PELICHHUS] CTPATETNYECKUX U
OpraHM3aIMOHHON KYJbTYPHI,

OTIEPaTHBHBIX YIPABICHUECKHX 3324

—  ucnonb3oeams OOIIEIPUHATHIE METOAUKI OPraHH3aLUH

pecypeos TpynnoBoi paboTH HA OCHOBE 3HAHUS MPOIECCOB IPYIIIOBOH
JMHAMHKU M TPUHIUIIOB (OPMHUPOBAHUS KOMAH/IbI

—  OYeHUBAMbNOPAOOK NOPAOOK OCYIECTBICHHS AUArHOCTHKA
OpTaHM3aIIMIOHHON KYJIBTYpPBI, yYUTHIBAS POJIb YEIOBEYECKUX

pecypcoB

YUYuThIBast PpOJIb YCIOBCUYCCKUX

Baagers (B): oCHOBHbBIE HABBIKY B PELICHUH 33]1a4:

—  CNOCOOHOCMbIO CUCMEMAMU3UPO8ANbOCHOBHBIC TCOPHH
MOTHBALUH, JTUAEPCTBA U BIACTH [l pELICHHUS
CTPaTErnuecKux 1 ONEePaTUBHBIX YIPABICHUECKUX 3a1a4

—  CNOCOOHOCMBIO UCNONL308AMb OOIIETIPUHATHIE METOTUKU
OpTraHu3alIiy TPYNIOBOK pabOTHl HA OCHOBE 3HAHMS MPOILIECCOB
TPYNIIOBOW JMHAMHUKH U MIPUHIIMIIOB ()OPMUPOBAHUS KOMAaH/IbI

—  CNOCOOHOCHBIO OYEHUBAMBIOPIOOK HOPSIOOK OCYIIECTBICHUS
JIMArHOCTHKHU OPTaHNU3aIMOHHON KYJIBTYPbI, YIUTHIBAs POJIb
YEJIOBEUECKUX PECYPCOB




2. llenn 1 32124 OCBOEHHS YUeOHOI TMCUUNIMHBI,MECTO TUCHUIJIHHBI B CTPYKType
OIIOII BO
JuctummHa «YIpaBlIeHYeCKUe PEIICHUSI»BXOIUT B B BAPHATUBHYIO YacTh U SBIISETCS
JUCIUTIIMHOM o BeIOOpy.b1.B.JIB.01.01

Lenb aucuumuivHbl «YTpaBieHUYECKHe peuieHus» (GopMupoBaHue MpodecCHOHATbHBIX
KOMIIETEHIIMI TEOPETHUYECKUX 3HAHUM M MPAKTHYECKUX HABBIKOBB O0JIACTH METOJOB HAYYHOTO
MOAXO0/a K YIPABJIEHYECKUM PELICHUSIM B OPraHU3alUsIX Ha BCEX YPOBHSX YIPABIICHHUS.

B 3ajauu 1ucuuIuIMHBI BXOAUT OBJIAJICHUE CTYI€HTAMU:

® CrHOCOOHOCTBIO K (DOPMUPOBAHUIO Y MEHEIKEPOB CUCTEMHOTI'O JIMJIEPCKOTO MBIIILICHUS;

e CrocoOCTBOBaTh MEHEPKMEHTY B BbIOOpEe Hambosiee afeKBaTHBIX MOZENCH M KOHICTIUI
JUIEPCTBA MIPU PELIEHUN KOHKPETHBIX 3a7ja4 MEHEI)KMEHTA;

e 3HAaHUMEM M OLEHKOW CTENEHU INPUMEHHMOCTH KIACCUYECKUX TEOpPUM JIMJEpPCTBA B
KOHKPETHBIX CUTYalUsX;

® [IOMOraTb MEHE/PKEpaM B CaMOIIO3HAHUHU U IMO3HAHUU COOCTBEHHOTO 3MOILIMOHAIBHOTO
MHTEJIJIEKTA KaK OCHOBBI YCIEIIHOTO JINJEPCTBA U TOHUMAHUS JPYTUX JIIOIEH;

e CrocoOCTBOBaTH MEHEIKEpaM B Pa3BUTHH CBOEr0 TPYJOBOrO TMOTEHIMAda U
SMOLMOHAIBHOTO  MHTEJUIEKTa, WHAMBUAYAJIbHOTO W  TPYNIIOBOTO  IOTEHIMaNa
MOJYMHEHHBIX EMY PAaOOTHUKOB;

® BBICTYNATh B POJIM JIMJIEPA, BO3MIABISIEMOTO UM MOIpa3/ICICHUS.

3.00beM y4eOHO#i TUCHUIINHBI B 324eTHBIX eIUHUIAX ¢ YKAa3aHHEM KOJIHYecTBA aKaJeMHUYeCKHX
YacoB, BbIIEJIEHHBIX HA KOHTAKTHYI0 Pa0oTy o0ydyalommxcsi ¢ mnpenogaBatejeM (0 BHAAM
Y4eOHBbIX 3aHAITHI) M HA CAMOCTOSATEIbHYIO padoTy 00y4Yarouuxcst

3.10unasgopmaodyyeHus

BunyuebnolipaboThI 3cemMecTp

OO0mast TpyI0eMKOCTb AUCLMILUIMHBL, 3a4€THBIX €IMHHIL 3
4acoB 108
AynuropHas (KOHTakTHas1) paboTa, 4acoB 52

B T.Y. 3aHSITHS JICKIIMOHHOTO THIIA 18
3aHATUSCEMHUHAPCKOTOTHIIA 34
CamocrosTenpHaspadoTao0yyaronuxcs, 4acoB 54
KOHTPOJIIb 2
BuanpomexyroyHoiaTTeCTalMu 3a4€T

3.2 Ouno —3a0uHasipopmMaodyyeHus

BuaydebHo#paboThI 3 cemectp
OO6m1as TpyT0€MKOCTh JUCITUILIUHEI, 3aY€THBIX €IMHUIT 3
4acoB 108
AynuropHas (KOHTaKkTHasi) paboTa, 4acoB 30

B T.Y. 3aHSATHs JEKIMOHHOTO THIIA 10
3aHATHACEMUHAPCKOTOTHIIA 20
CamocTosTenpHaspaboTao0yJaonuxcs, 4acoB 76
KOHTPOJIb 2
BuanpomexxyTouHoiaTTecTaluu 3a4er

3.33aounaspopmaodyuenus

Buny4ueoHOpadboTh 3cemectp
OO6mmas TpyT0EMKOCTh JUCITUIUIMHEI, 3a4CTHBIX €IMHUIT 3
4acoB 108
AynutopHas (KOHTaKTHasi) paboTa, 4acoB 4




B T.4. 3aHATHA JICKIMOHHOT'O THUIIA

2

3aHATHSICEMUHAPCKOT OTHIIA 2
CamocrosTenpHasipadoTao0yJaromuxcs, 4acoB 100
KOHTPOJIb 4
BuanpomexyroyHonaTTecTaluu 3a4€T

4. Conep:kanue JUCHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejiaM) ¢ yKa3aHHueM
OTBE/ICHHOI'0 HA HUX KOJHMYECTBA AKAJIeMHYECKHUX YACOB U BUJA0B YUeOHbIX3aHATHI
4.1 Ilepeyennb pa3esioB JMCUMILIMHBI C YKA3aHHEM TPYA0EMKOCTH ayAUTOPHOI
(KOHTAKTHOI) M CaMOCTOSITeIbHOI PadoThbl, BU/I0B KOHTPOJIEl U NepevyHsi KOMIIeTeHIU

Ounasihopmaoldyuenust
TpynoemMkocTb, 4acoB
Hanmenosan
B TOMYHCIIE
HaumeHnoBanuepasienoB u TeM ayIUTOPHOM |CaMOCTOSITE e Kon
BCETO . . OLICHOYHOTO
(KOHTaKTHO) | TbHOIPaGOT nJK
cpencTaa

paGoThI bl
Pa3gen 1. [lonsiTue, CyliHOCTh U 40 22 18
CBOMCTBA yIIpaBJIeHYeCKUX
peleHuid. YcerHblid
1.1. TIpu4uHBI MOSIBIICHUS 12 6 6 onpoc  [AJI-4.IK-2;
YHpaBIeHUYECKHUX MPOOIEM
1.2 TlonsiTre u omnpeieneHne 16 10 6
YIIPaBIIEHYECKOTO PELICHUS
1.3. CymHOoCTh U CBOWCTBA 12 6 6
YIIPaBJICHYECKUX PEHICHUH
Pa3nen 2. YnpasJjieH4ueckue 66 30 36
NPo0JIeMbI: CYLIIHOCTb, BUIbI H
npouecc aHAJIN3a
2.1. TlousTHe 1 onpeiesicHne 17 8 9 YcrHbI V-4 ITK-2;
yIpaBJIeHYECKOH POOIEMBI OIIpOC;
2.2. Iporecc ananusa 17 8 9 Pedepar
yIpaBJIEHYECKHUX MpolieM
2.3.IlpouemypsI 1 3TAITBI IIpOIIEcca 17 8 9
IIPUHSATHUS YIIPABICHYECKUX PEIIEHUN
2.4.MeTonbl PUHSATHS 15 6 9
YIPaBJICHYECKHX PEHICHUH
Hroro 3a cemectp 106 52 54
KOHTPOJIb 2
HToro no qucrumuiiie 108




OuHo-3204HasipopmMaocOyueHust

TpynoemMkocTb, 4acoB
Haumenoan
B TOMYHCIIC e
HaumeHnoBanuepasienoB u TeM ayIUTOPHOM |CaMOCTOSITE Kon
BCETO . . OILICHOYHOTO
(KOHTaKTHO) | TbHOIPaGOT nJK
cpezcTBa

paboThI bI
Pa3zneu 1. [TousiTHe, CYyIIHOCTH U 50 14 36
CBOMCTBA yIIpaBJIeHYeCKUX
pelIeHuii. YcrHbii
1.1. [TpuyuHBI TOSBICHUS 16 4 12 onpoc;  |MA-4.JIK-2;
YHpaBIeHUYECKHUX MPOOIEM
1.2 IlousiTre U opeacIeHne 16 4 12
YIPaBJICHYECKOTO PELICHUS
1.3. CymHoCTh ¥ CBOWCTBA 18 6 12
YIPaBICHYECKUX PEIICHHUMA
Pa3nen 2. YnpasJjieH4ueckue 56 16 40
Npo0JIeMbI: CYLIIHOCTb, BUIbI H
npolecc aHajau3a
2.1. IToustue u onpezernenue 14 4 10 YcrHbIit V-4 ITK-2;
yIpaBJIeHYECKOH MPOOIeMBI OIIPOC;
2.2. Ilponiecc ananmsa 14 4 10 Pedepar
YHpaBIeHUYECKHUX MPOOIEM
2.3.Ilpouemypsl 1 3TaITBI IIpOIECCa 14 4 10
IIPUHSATHUS YIIPABICHYECKUX PEIIEHUN
2.4.Metonbl IPUHATHA 14 4 10
YIPaBICHUYECKUX PEIICHUMA
Hroro 3a cemectp 106 30 76
KOHTPOJIb 2
HToro no qucrumuiiie 108




3aounasipopmaolyyeHus1

TpynoeMKoCTb, HaCOB

Hanmenosa
B TOMYHCIIE
> HUE
HammenoBanuepasienoB u TeM ayJIMTOPHON Kon
BCEro .\ | CaMOCTOSATENh |OUECHOYHOIO
(KOHTaKTHOI) o NaK
HOWMPabOThl | CPEICTBa
paboTHI
Pa3gen 1. IlonsiTie, cymHocTh 1
CBOICTBA yNpaBJeHYeCKUX 54 2 52
pelIeHuii. YcTHBIN
1.1. IIpuIuHBI TOSBICHUS ompoc;
17 1 16 ’ .
YHPaBICHUYESCKHUX MPOOIeM Na-4.11K-2;
1.2 TlonsiTue U onpeieieHue 19 1 18
YIPaBIEHYECKOTO PEIICHHUs
1.3. CymHoCTh U CBOWCTBA 18 18
yIpaBJIeHYECKUX PEHICHUH
Pa3nen 2. YnpaBienueckue
npoodJeMbl: CYIIHOCTh, BUIbI H 50 2 48
Mpolecc aHaAIu3a
2.1. lonsiTre U onpeaesieHue 12 ) 12
yHpaBIeHIECKOH MPOOIEMBI N
YCTHBIH |y 4. [TK-2-
2.2. Iporecc ananusa A-4. :
12 - 12 onpoc;
yrpaBlIeHYECKUX MpodiieM P
2.3.Ilpouemypsl 1 3TAIBI IpoIecca 13 1 12 ecpepar
MIPUHATHUS YIIPABIEHYECKIX PEIICHHIH
2.4 MeTobl NPUHATUSA
AR TP y 13 1 12
yIpaBJIEHYECKUX PEHICHUH
Htoro 3a cemectp 104 4 100
KOHTPOJITb 4
Hroro mo pucrurmimHe 108

4.2 Conepxxanue JMCUMILIAHBI M0 Pa3jiejaM U TeMam

Henb aucuuniauHbl «YTIpaBlIeHYeCKUe peleHus» - (popMHUPOBaHUE TEOPETUUECKUX 3HAHUI O
MaTeMaTHYECKUX, CTATUCTHYECKUX U KOJIMYECTBEHHBIX METOAX Pa3pabOTKy, IPUHATHS U peaT3aliu

YIIPaBJICHYCCKUX pemeHHﬁ U TPAKTUYCCKUX HABBIKOB HAXOAWUTb OPIrdaHU3AIIMOHHO-YIIPABJIICHYCCKUC

PCIICHUA U TOTOBHOCTb HECTHU 34 HUX OTBETCTBCHHOCTD.
B 3a/la4yd BXOOHUT OBJIAACHUC CTYACHTAMMU-

COBPECMCHHBIMHW MCTOAAMHU  TIPUHATHUA
YIPaBJICHYICCKUX pemeHHﬁ, HCIIOJIb3YEMBIX B HpaKTI/ILIeCKOI\/JI JCATCIIbHOCTH OTCUCCTBCHHBIX H

3apyOeXHBIX OpraHM3alliii; TEXHOJOTHH IPOLECCOB MPUHATUS S(PPEKTUBHBIX YIIPABICHUECKHX
pelIeHNi; MPAKTHYECKUMU HaBbIKAMU M YMEHMSMH CaMOCTOSITENIbHO pa3padarbiBaTh M MPUHUMATh

YIPaBJICHYCCKHUC PCIICHUA U aJalITUPOBATH MCTOABI IPUHATUA YIIPABICHYCCKUX pCI.HCHPIfI, HCxXons u3

0COOEHHOCTEN KOHKPETHOTO 00BEKTA YIPaBICHHSL.

ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:
Paspnen 1. IlonsiTue, CyIIHOCTH M CBOMCTBA YIIPABJIEHYECKHUX PellIeHH .
Tema 1.1. [IppunHbI NOSIBJICHUS] YIIPABJICHYECKUX NPOdIeM
OcCHOBHBIE TEpMHHBI M TOHATHS Kypca. 3HA4Y€HHWE OCHOBHBIX TEOpPUH

CoBpeMeHHass SKOHOMHMKA!

MOTHBAIIUU,
JIMACPCTBA U BJIIACTU IJId PCIICHHA CTPATCTUYCCKUX W OICPATHBHBIX YIHPABJICHUCCKHUX 3ajady.

BBenenne B TEOpPUIO TPUHATHSA PEIICHUH. CTPEMUTEIbHBIE

HN3MCHCHUA BO BHCIIHEM OKPYXKCHHUH, FJIO68.JII/138.I_[I/I}I U UHTCPHAMOHAIM3AllUA. I[GHTCJ'ILHOCTB




OpeanpusTHs Kak mnpoOiieMHass oOnacTb. HeomnmpeaeneHHOCTh Kak MCTOYHHK MpodieM B
JESITeIbHOCTH MPEIIPUATHSL.

Tema 1.2. [lonsiTie 1 onpeaeleHue yNpaBJieHYeCKOr0 peeHnst

Ilonatne u ompenesneHue yHpaBlIeHYECKOro pemnieHus. @DYHKIUM pelleHud B
METOJI0JIOTUM U OpraHu3alluy Ipoliecca ynpasiieHus. LleneBas opueHTanus ynpaBiIeHUYECKHUX
pewennid.  Tunonorus  ynpaBiaeHueckux — pemeHuil.  CTOpOHBI  Ipolecca  NPUHATHS
ynpasiaeHuYeckoro peweHus. I[lpumepsl ynpaBieHdeckux pemeHud. CTWIM  OpUHATUSA
YNPaBJIEHYECKUX PELICHUH.

Tema 1.3.CymiHOCTb U CBOICTBA yNIPaBJIeHYCCKUX PellIeHUH

KoHQuukTHBIE CHTyalluh W COBPEMEHHbIE TEXHOJOIMU YIIPABIEHHUS IE€PCOHATIOM.
CymHoCTh W CBOICTBa yIpaBleHYeCKUX pewmeHuil. I[lpuHsAThe pemeHuil kak mpoiecc.
BaxHeiime  acmekThl — ympaBlIeHYECKMX  permeHuil.  Pecypcel, HeoOXomumble — aJis
YIPABJICHYECKUX peIIeHUH. YcnoBus, (GakTOpsl M KPUTEPHUH KayecTBa YIPABICHUECKUX
peweHuii. PanimoHanpHble yIpaBIeHUECKHE PELLICHHS.

Pa3nes 2. Ynpapiaendeckue npod/emMsl: CyIIHOCTDb, BU/bI H NIPOLECC aHAJIHN3A.
Ilepeyenn y4eOHBIX 2JIeMEHTOB pa3jeJia:

Tema 2.1. [lonsiTue u onpeae/ieHue YIPaBJIeHYeCKOH MPod1eMbl

AynuT 4eI0BEUECKHUX PECYPCOB U IMarHOCTUKA OpPraHU3allMOHHOM KyJabTyphl. [loHsTre 1
olpesieieHne ynpapieHueckod mpobsembl. CyInIHOCT M COAEp)KaHHE YNPABICHYECKHX
npoOieM. YmpaBieHueckas mpodsieMa u yrpasiieHdeckoe perieHue. [Ipo0aemMbI-BO3MOKHOCTH U
npo6aeMbI-yrpo3sl. [lapameTpsl, KpuTepuu, MOCIEICTBUS MPOOIeM, aIbTEPHATUBHBIC PEILICHHS.
CrtpyKTypa ynpaBieHYECKOU POOIEMBI.

Tema 2.2. [Ipouecc ananu3a ynpaBjieH4eCKUX MPodJieM

OO0sacTH BO3HUKHOBEHUS YIPABICHUECKUX MPOOJEM B JEATEIBHOCTH OpraHU3alUH.
[Tpobnemuble cutyanuu. Mnentudukanus u onucanue ynpasieHdeckux npobiem. ITonessie u
HACTOJIbHBIE HcchenoBaHusa. MHaukaropel mpoOseM. JIuna, OTBETCTBEHHbBIE 3a BBISIBICHUE
npobnem. Teopuil MOTHBalMM, JUACPCTBA W BIACTH Ul pPELIEHUS CTPATETHUYECKUX U
ONEpaTUBHBIX YIPaBICHYECKUX 3ahady. TpyqHOCTH BbISABIEHUS MpoOieM. DPopmyaupoBaHue
npobnem. IlocTpoeHne M oOIeHKa CTPYKTYpbl ymopaBieHueckod mnpoOiemsl. IlpencraBienue
yIpaBJIeHUYECKUX MpooOsieM. AHanu3 mpobseMbl. J(uarpamma BiausiHusg. OLiEHKA TOCIEICTBUM
paspelieHust yrpaBieHu4ecKoil mnpobieMbl. PopMHpPOBaHUE MO AJBTEPHATUBHBIX pEIICHUH.
Marpu1a pemeHnii 1 TeopHusi MOTUBALUH.

Tema 2.3. Ilpouenypsl 4 3Tanbl Npouecca NPUHATUHS YIPABJIeHYeCKUX pelleHHui

Panvonanenbeie pemenus. IIpouenypa npunsaTus pemeHnid. Bunael nponeayp NpuHATHS
pelieHnil. AHAIUTHYECKUE U 3BPUCTUYECKHE NpoLeaypbl. JleCKpUNITUBHAs MOJEINb IMpolecca
NPUHSTHS peLIeHU. DBpUCTUYECKas IpoLeaAypa NPUHATHUS pellleHn. YTpaBieHuYecKre On3Hec-
IpPOIECCHl U 00JIACTH MPUHSATHS YIPABICHYECKUX pEeIICHU.

Pexxumbl npuHATHS ynpaBieHyeckux pemeHuid. [1oaxoapl k BbIpaboTKe albTepHATHBHBIX
BapuaHTOB pemeHui. llocaenoBaTenbHOCTE M COAEp)KAHME DTANOB IIpoLecca MPUHATHUSA
yIpaBiIeHUYECKUX pelIeHud. JlecsaTh KII0YEeBBIX BOMPOCOB IMPU NPHUHATUU YIPABICHUYECKHX
pemernii. CTOpPOHBI TNMPHHATUS YIpaBICHYECKUX pemeHui. OdQexkTuBHble M ycHelHble
pemenus. [loctpoenue aepeBa pemeHuil.

Tema 2.4. MeToabl NPUHATHS YIIPABJIeHYECKUX peleHu i

MeToapl CUTYallMOHHOTO aHanu3a. MeToIbl MaTeMaTH4eCKOro IMpOrpaMMUPOBAHMSL.
OKOHOMHUKO-MAaTEMaTU4YECKOE MOJEINpPOBaHHUE. VIMUTAlMOHHBIE METOABI NMPUHATUS PEIICHUM.
[IpuMeHeHne TeopuM UIp B NPUHATHM YIPABICHYECKHUX pelIeHUuH. MeTo paBHOM TOPIOBIIH.
ConuanbHO-3KOHOMUYECKOE TPOTHO3MPOBAaHME MpHU NOAroToBKe pemieHuil. [loprdenbHbie
METOJIbl. DBpUCTUYECKass NpoLeAypa MPUHATHS PpEUIeHHH, ee JOCTOMHCTBA U HEJIOCTaTKU.
OKCHEepPTHBIE U KOJUIETHAJIbHBIE METOBI MPUHATHUS pemieHnid. OLeHKa CTeNeHn pucka. Jlenossie
urpel. Meroasl Mopdororuueckoro ananuza. [InanupoBanue cueHnapuen. KimtodeBbie npoOiaembl
MCIIOJIb30BaHUS DBPUCTUYECKUX U IKCIEPTHBIX METOJOB B IPOLIECCE YIIPABICHMUS.



4.3 TemaTn4yeckuii IJIaH MO0 0YHOM Gopme 00ydeHH

Pa3nea 1. [lonsiTHe, CyIIHOCTH M CBOMCTBA YIIPABJICHYECKUX PelICHHU.
KonTakTHasi padoTa obyuyaromuxcs ¢ npenogaBartesieM (3aHATUSA JIEKIIMOHHOIO THUNA-JTeKIHU U
HHbIe Yy4yeOHble 3aHATHS, MNpelycMAaTPpUBAIOIIMEe TPEeMMYIIECTBEHHYI0 Tmepegady Yy4ueOHOii

nHdopmamu)

Tema

Bomnpocer

Tpynoemko
CTh, 4aCOB

1.1.I1prumHsl
TMOSIBJICHUSYTIPABICHYECKUX
npobieM

1.OcHOBHBIE TEPMHUHBI U MOHATHS Kypca.

2.BBenenue B Teoputo npuHATHs peuieHuil. 3.CoBpeMeHHas
9KOHOMHKA: CTPEMUTEIbHBIC I3MEHEHNUS BO BHEIITHEM
OKPY’KEHHH, TJI00ATN3anusl 1 HHTEPHAIIMOHATH3AIIHS.
4.[lesaTenbHOCTD MPENPHUATHS KaK IIpobaeMHast 001acTb.
5.HeonpeneneHHOCTh KaK HCTOYHUK MPOOJIEM B JICSTEIEHOCTH
TIPEATIPHATHS.

1.2.TlonATHe U OnpeaeIIeHIEe
YIPaBICHYECKOTO PEIICHUS

1.IlonsATHE 1 ONpeneneHNe yIpaBIeHYECKOTO PEIECHHUS.
2.DyHKINU peIIeHUH B METOAOJIOTHU M OPTaHU3alMH Ipolecca
YIpaBICHUSL.

3.IleneBas opueHTanUs yIIPaBICHUECKUX PELICHUH.

4.CTopoHSI npoliecca NPUHATHS YIPaBIEHUYECKOTO PEIICHHS.
IIpumeps! ynpaBileHYECKUX PELLIEHUN.

5.CTunu NpuHATHS yIIPaBICHUYECKUX PEHICHUH.

1.3.CymurHocTh 1 CBOMCTBA
YIPaBJIECHYECKUX PEIICHUI

1.CyiHoCThb U CBOMCTBA yIpaBlieHYeCKUX pemeHuil. OueHka

KOH(JIMKTHBIX CUTYaIHH.

2 IlpuHsTHE pelIeHn Kak Ipolece.

3.BaxkHelye aclieKThl YIPaBIECHYECKUX pelieHui. Pecypcsl,
HEOOXOANMBIC [UISl YIPABICHYECKUX PEIICHHUH.

4.YcnoBusi, GakTOpsl M KPUTEPUH KaueCcTBa YIPaBICHUECKUX

peLeHuit.

ParmoHaspHBICyTIPaBJICHUECKUEPEIICHHSI.

KontakTHas patora o0yuyalommxcs ¢ npenoaaBareieM(3aHsATHSI CEMHUHAPCKOr0 TUIA- CEMHUHAPBI,
NPAKTUKYMBbI, Ja0opaTopHble PpadoThbl, KO/UIOKBUYMBI M HHbIE

NPaKTUYC€CKUEC 3aHsATHUSA,

AHAJOIrM4YHbIC SaHﬂTI/Iﬂ)

Tema Bunpabotst TpynoeMKOCTb,
(MeToanpoBeneHMS) 4acoB
1.1.IIpu9urHbI TOSBIECHUSYTIPABICHUECKUXTIPOOIEM I'pynnoBas 4
JCKYCCHS
1.2.TloHsITHE ¥ OTIpeIeNIeH e YIPAaBIEHUECKOTO PENICHUS I'pynmoBas 6
JUCKYCCHS
1.3.CyurHocTh 1 CBOMCTBA YIIPABIEHYECKUX PEIIeHUH Pabora B rpymie 4

* yueOHbIe 3aHATHSA, 00ecreynBalolHe pa3BUTHE y 00y4aIONIUXCS HABBIKOB KOMAHAHOH padoThI,

MEKJINYHOCTHOH KOMMYHUKAIIMH, IPUHATHSA PelIeHN i, THAePCKUX Ka4ecTB B pasaene 1-8 yacos

CamocTrosiTenbHast padoTa

Tema TpynoemKkocTsb, KonTtposns
qacoB
1.1.TIpu9arHbBI TOSBIECHUSYTIPABICHUSCKUXITIPOOIEM 6 YcerHblld onpoc
1.2.TlonATHe U ONpeeNICHHE YIIPABICHUYECKOTO PEIICHNUS 6 pedepar
1.3.CymHoCTb 1 CBOWCTBA yIIPaBIEHUYECKUX PELICHUH 6




Pa3nen 2. YnpasiieHueckue npodjaeMbl: CYIIHOCTb, BU/bI U MPOLECC AHAIHU3A.
KonrakTHas pa6ora o0y4amommxcsi ¢ npemnojaaBaresieM (3aHSATHUSI JEKIHOHHOTO THIA-JEKIUM H

HHble YyuyeOHble 3aHATHS, MNpPelyCMATPUBAIOIMEe NPEeMMYIIECTBEHHYI0 Iepegadyy Yy4yeOHOI
uHGOpMaIHH)
Tema Bomnpocsl TpynoeMKOCTb,
qaCcoB
2.1. I[Tousarue u 1.IloHsATHE U ONIPENCIICHUE YIIPABICHYESCKOM MPOOICMBI. 2
onpeseneHue 2.CyIIHOCTb U CO/IEPXKaHUE YIPABICHYECKHUX MTPOoOIeM.
YIIPaBICHIECKO 3.ITapameTpsl, KpUTEpHH, TOCIEACTBUS TPOOIEM, aIbTEPHATHUBHBIC
11 poGIeMBbI PCIICHH. .
4.CTpyKTypa yrnpaBIeHYeCKOH IPOOIEeMBI
2.2. Ipomecc 1.06macTi BORHUKHOBEHHS YIPABICHUYECKHUX MPOOJIEM B NESTEIHHOCTH 2
aHaJIn3a opranu3anunu.
YIIPABIICHYCCKH 2.VpenTndukanus ¥ ONucaHue YIPaBICHIECKUX MPOOIEM.
X Ipo6IeM 3.JInma, OTBETCTBEHHBIC 32 BBISBICHNE ITPOOIIEM.
4. Teopwii MOTHMBaLMM, JUAEPCTBA W  BIACTH Ui  pEIICHHUS
CTpaTeTHUECKUX U ONEePaTUBHBIX YIIPABICHYECKUX 3afad.
5.ITocTpocHHE U OIIEHKA CTPYKTYPBI YIIPABICHUYESCKOM MPOOICMBI.
6.PopMHpOBaHHUE MOJISAIBTePHATUBHBIXPEHICHU I
2.3.IIpouenypsr | 1.Pammonansubie pemenus. [poreaypa NpUHATHS PEUICHUMN. 4
U ATAIIbI 2.Buapl  mpouenyp — NOpUHATHS — pEIIEHWH:  aHaJUTHUYEeCKHEe U
mporecca OBPUCTHYECKHE  MPOLE/YphI, JECKPUNTHBHAA ~MOJEIb  MpoLecca
NPUHATHSA OPHHATHA PENICHHH, SBPUCTHIECKaA POLEAYPa NPHHATHA PEIICHUH.
yTIPaBIEHYECKH 3.Ilogxompl K BBIPAOOTKE aANBTCPHATHBHBIX BapHaHTOB pEIICHHUH.
o IlocnenoBaTenbHOCTE M COJAEpPXKAHME OTAlOB IpoLEecca HMPUHATHS
X perennn YIPaBIEHUYECKUX PELICHHMN.
4]lecaTb  KJIIOYEBBIX BONPOCOB IpPH MNPUHATHH  YNPaBICHYECKHX
pELICHUH.
5.CTOpOHBI IPUHATHS YIIPABIEHYECKHUX PEIICHUH.
6.9¢dexTuBHBIC U ycnenHbie peneHus. [locTpoeHue qepesa perieHui.
2.4.Metoabsl 1.Teopust oOgHOMEpPHONH TMOJE3HOCTH. [IPHHIMMIBI HBPUCTHUECKOTO 2
IPUHATHSA penieHus mpoodieM.
YIIPaBICHIECKH 2.YupaBieHHe pHCKOM _ M HEONpEJENCHHOCTBIO  MPH  NMPHHATHM
X petienuit YIpaBIEHYECKUX PEIICHUH.
3.MeToAbl CUTyallHOHHOTO aHaiau3a. MeToAsl MaTeMaTH4eCKOro
IPOrpaMMHUPOBaHHUS.
4.OKOHOMHMKO-MaTeMaTHYecKoe  MojenupoBaHue.  MmuranuoHHbIE
METOBbI IPUHATHUS PEIICHUIA.
5.IIpuMeHeHne TeOpUH UIrp B IPUHITUN YIPABICHYECKHX PEIICHUI.
6.OKcCrepTHBIE U KOJJIETHAJIbHBIE METOABI IPUHATHUS PEIICHHH.

KontakTHas padora o0y4yalomuxcs ¢ npenogaparesieM(3aHsTHSI CEMHUHAPCKOr0 THIIA- CEMHMHAPBI,

NpaKkTHYeCKHe 3aHSATHS, NPAKTHKYMbl, Ja0opaTopHble padoThl, KOVIOKBUYMbI H HWHbIE
AHAJOTHYHBIE 3aHATHS)
Tema Bunpabotsr Tpynoemx
(MeToanpoBeneHMs) OCTb,
4acoB

2.1. IlonsiTre u onpeiesieHHe YIpaBIeHYECKON I'pynmoBas 6

po6IIeMBI JUcKyccus™®

2.2. Tlporniecc aHaM3a ynpaBJIeHIECKUX IPoOIIeM Pabota B rpynme 6

2.3.Ilpomemypsl U 3TAIBI IPOTIEcca MPUHATHS I'pynmosas 4

yIpaBJIeHYECKUX PEHICHUI JUcKyccus™

2.4.Metonpl IPUHATHS yIPABICHUECKUX PELLICHUM Pabota B rpynme 4

* yueOHbIe 3aHATHS, 00ecreynBalolHe Pa3BUTHE Yy 00y4aIONIUXCS HABBIKOB KOMAHAHOMN padoThI,
MEKIMYHOCTHOH KOMMYHHKALMY, IPUHATUS PellleHHH, JHJIePCKUX KauecTB B pa3aeie 2—4 yaca

10



CamocTosiTeJIbHast padoTa

Tema Tpynoemxocts, KonTpons
4acoB
2.1. TlonsiTue u onpeJiesieHHe YIIPaBIeHYECKON MPOOIeMBbl 9 VYceTHBIN onpoc
2.2, Tlpouiecc aHanmu3a ynpaBJIeHYECKUX TpoOIeM 9 pedepar
2.3.Ilpouemypsl 1 ATAITBI IPOIIECCa IPUHITHS 9
YOPABJICHYECKUX PELICHUN
2.4.MeToApl IPUHATHS YIIPAaBICHUECKUX PeIICHUH 9

4.4 TemaTnuyeckuii IVIaH M0 0YHO-3204HOI (popMe 00yUeHH S

Pa3nea 1. [lonsiTHe, CyIIHOCTH M CBOMCTBA YIIPABJICHYECKUX PelIeHMI.

KontakTHas pa6ora o0yuarommxcsi ¢ mpenoaaBareieM (3aHSTHUSI JEKIUOHHOTO THMA-JEKIUM H
HHble Yy4de0OHble 3aHATHS, NpPeIycCMAaTPHBAIOIIHE TMPeUMYIIECTBEHHYI0 Hepeaadyy y4eOHOii
uHpopManum)

Tema Bomnpocer TpynoemMKocTsb,
qacoB
1.1.ITpuuussl 1.OcHOBHBIE TEPMHUHBI U IOHATHS Kypca.
MOSBIICHUAYNpaBIeHYeCKUX | 2.BBeaeHue B Teopuro npuHATHS pemeHni. 3.CoBpeMeHHas
npoGem 9KOHOMHKA: CTPEMUTEIbHbIE H3MEHEHUS BO BHEIITHEM
OKPY>KCHUH, I1100anu3anus 1 HHTEPHAIIMOHATU3AIIHS. 2

4.[ledaTenbHOCTD MPEANPHUATHS KaK pobIeMHast 00J1acTh.
5.HeonpeneneHHOCTh KaK HCTOYHUK MPOOJIEM B JICSITEIEHOCTH
TIPEATIPHSATHS.

1.2 Ilonsitue u onpenencuue | 1.IloHsATHE M ONpeeNeHNE YIPABICHYECKOTO PELICHHS.
yIpaBIEeHYECKOTo pemeHnst | 2. DyHKIUY peleHni B METOI0JIOTHH U OpPraHU3alny poLecca
YIpaBJICHUS.

3.1leneBas opueHTALMS YIPABICHYECKUX PELLICHUI. 2
4.CTopoHSI npoliecca NPUHATHS YIPaBICHYECKOTO PEIICHHS.
IIpumeps! ynpaBileHYECKUX PELLIEHUN.

5.CTunu NpuHATHA yIPaBICHUYECKUX PELICHUH.

1.3.CymiHocTh 1 CBOMCTBA 1.CymHoCTh U cBOiiCTBa yIIpaBIeHUECKUX pereHni. OneHka
YIPaBJIEHYECKUX PEIIECHUI KOHQIMKTHBIX CUTYalHUH.

2.IIpuHATHE peleHuH KakK MmpoIiecc.

3.BaxkHeliye aclieKkThbl yIpaBJIeHUeCKUX pelieHui. Pecypcsl, 2

HEOOXOANMBIE [UISl YIPABICHYECKUX PEIICHHH.

4.YcnoBusi, GakTOphl M KPUTEPUH KauecTBa YIPaBICHYECKNX
peLeHuit.

ParonansHbleyIpaBIIeHUECKHEPEIICHHS.

KonrakTHas padora o0y4yaomuxcs ¢ npenogaparejieM(3aHsATHSI CEMHUHAPCKOr0 THIIA- CEMHHAPBI,
NMpaKTHYecKHe 3aHATHA, MPAKTHKYMBbI, Ja0opaTopHble PpadoThl, KOJNJIOKBHYMbI W HWHbBIE
AHAJIOTMYHbIE 3AHATHS)

Tema BunpaboTtst TpynoeMKOCTb,
(MeToampoBeeHNS ) 4acoB
1.1.IIpuymHEI OSIBICHUSYIPABICHICCKUXIIPOOIEM ['pynnoBas JUCKyccus 2
1.2.TloHATHE U OIIPECIICHIE YIPABICHUYECCKOTO PEIICHHUS I'pynnoBas JUCKycCHS 2
1.3.CymHOCTb ¥ CBOWCTBA YIIPABICHYCCKIX PEIICHUI Pabora B rpymme 4

* yueOHbIe 3aHATHS, 00ecreynBalolie pa3BUTHE Yy 00y4aIONIUXCS HABBIKOB KOMAHAHON padoThI,
MEKJINYHOCTHOH KOMMYHHUKAIMH, TPUHATHS PellleHn i, TUAePCKUX Ka4YecTB B pa3aene 1-4 yaca

CamocTosiTesibHasi padoTa

Tema TpynoemKkocTsb, KonTpons
4acoB
1.1.TIp1uuHBI TOSABIIEHUAYIPABIEHIECKUXIIPOOIIEM 12 VYcrHblid onpoc
1.2.TlonaTHe U OIpeeNeHHe yIPaBICHUYECKOTO PEIICHNS 12 pedepar
1.3.CymHOCTb ¥ CBOMCTBA YIIPABICHYECKIX PEIICHHUIH 12
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Pa3nen 2. YnpasiieHueckue npod/aeMbl: CYIIHOCTb, BU/bI U MPOLECC AHAIHU3A.
KontrakTHas pa6ora o0ydamommxcsi ¢ npemnojaaBaresieM (3aHATHSI JEKIHOHHOIO THIA-JEKIUM H
HHble Yy4yeOHble 3aHATHH, MNPeAyCMATPUBAIOIIMEe NPEeMMYIIECTBEHHYI0 Iepegadyy Yy4yeOHOI

uHpoOpMaHN)
Tema Bomnpocsl TpynoeMKOCTb,
4acoB
2.1. [Tousarue u 1.ITonsATHE U ONpEAENEHUE YIIPaBICHYECKOI IPOOIEMBI. 2
onpejieneHne 2.CymHOCTb U cOAepKaHUEe YIPABICHUECKUX IIPOOIIeM.
YIPaBICHIECKOI 3.ITapameTpsl, KPUTEPHUH, MOCIEACTBHS MPOOIEM, AIbTEPHATHBHBIC
po6IeMBbI PCIICHH. .
4.CTpyKTypa yInpaBIeHYECKON IIPOOIEeMBI
2.2. Ilportecc ananmsa 1.061acT  BO3HMKHOBEHHS  yNpPaBICHUYECKHX TMpobieM B 2
praBHqueCKI/IX JACATCIIBHOCTH OpTaHU3alnuu.
npo6ieM 2.VnenTndukanus ¥ onucaHue YIpPaBICHIECKUX MPOOIEM.
3.JIuma, OTBETCTBEHHEIE 32 BBISBIICHHUE MTPOOIIEM.
4. Teopuii MOTMBAaLMH, JHASPCTBA W BIACTU ISl pEIICHUS
CTpPaTErnuecKuX U ONEePaTUBHBIX YIPABICHYECKUX 3a7ad.
5.IlocTpoeHue u OIeHKa CTPYKTYPBI YIPaBIeHYECKOH MPOOIIEMBI.
6.PopMHpOBaHHUE MOJISAIBTePHATUBHBIXPEIICHU I

KonrakTHas patora o0y4yalommxcs ¢ npenogaBareieM(3aHsATHSI CEMHUHAPCKOr0 THIA- CEMHUHAPBI,

NPAKTHYeCKUe 3aHATHS, IPAKTHUKYMbl, Ja0opaTopHble padoThbl,

AHAJIOI'M4YHbIC SaHﬂTI/Iﬂ)

KO/UVIOKBUYMbI M HHBIE

Tema BuapaboTst TpynoemkocTb
(MeToanpoBeneHMS) , 4aCOB

2.1. TlonsTre u onpeiesieHNe yIpaBIeHYECKON Pabota B rpynme 2
POOIIEMBI

2.2. Ilpouiecc arHanmm3a yrpaBJIeHYeCKIX podIemM Pabora B rpyme 2
2.3.IIpouemypsl 1 3TaIlbI poLecca MPUHITHS I'pynmoBast auckyccus™ 4
YOPABJICHYECKUX PELICHUN

2.4 MeTonbpl OpUHATHS YIPABICHUYECKUX PELLICHUN I'pynmioBast muckyccus™ 4

* yueOHbIe 3aHATHSA, 00ecreynBalolHe pa3BUTHE y 00y4aIONIUXCS HABBIKOB KOMAHAHOH padoThI,

MEKINYHOCTHOW KOMMYHUKANIMU, MPUHATHS PellIeHH i, TuIepCKUX Ka4ecTB B pa3ieie 2—4 yaca

CamocTosiTesibHasi padoTa

Tema Tpynoemxocts, KonTpons
4acoB
2.1. TlonsiTre ¥ onpeJiesieHNe YIPaBIeHYeCKON MPOOIEMbI 10 YcTHbIH onpoc
2.2. Tlpouiecc aHamu3a ynpaBieHYeCKUX Ipo0IeM 10 pedepar
2.3.Ilpouenypsl 1 3TaIbl Opolecca MPUHATUS 10
YIpaBJIEHYECKUX PEHICHUI
2.4.Metonpl IPUHATHS YIIPABICHYECKUX PEIICHUIH 10
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4.5.TemaTn4yecknii IVIaH M0 3204HOH Gopme 00ydeHHUs

Pa3nea 1. [lonsiTHe, CyIIHOCTDH M CBOMCTBA YIIPABJICHYECKUX PelIeHMI.
KonrakTHas pa6ora o0yuamommxcsi ¢ mpenojaaBaresieM (3aHSTHUSI JEKIUOHHOTO THNA-JEKIUM H

HHble YydeOHbIe 3aHATHS, MpPeIyCMATPHBAIOIIHEe TNPeHMYLIECTBEHHYI0 THepenavy Yy4eOHOI

uHGOpMaIHH)

Tema Bompocst TpynoemMKocCTs,
4acoB

1.1.IpuawsbI 1.OcHOBHBIEC TEPMUHBI U IOHATHA Kypca.

MOSIBICHUAYIPaBl | 2.BBeneHNE B TEOPUIO IPUHATHS PELLICHUH.

erueckuxnpobne | 3.CoBpeMeHHas 3KOHOMHKA: CTPEMHUTENIbHBIE N3MEHEHHS BO BHELITHEM
M OKpY>XEHHH, rI1o0ain3anys 1 MHTepHAMOHAT3a1sl. 1
4.JledaTenbHOCTD MPEANPHUATHSI KaK IpoOsieMHast 001acTb.
5.HeonpeneneHHOCTh KaK HCTOYHUK MPOOJIEM B JESITEIEHOCTH

NPEATIPUSTHSI.

KonTakTHasi padora o0yyaommxcsi ¢ npenogaBarejeM(3aHATHS CEMHHAPCKOI0 THIIA- CEMHUHAPHI,

NPAKTHYeCKUEe 3aHATHS, IPAKTHKYMbI, Ja0opaTopHble padoTbl, KO/JIOKBHYMbI M HHbIE
AHAJOTHYHbIE 3AHATHSA)
Tema BuapaboTst TpynoeMKkocTb,
(MeToanpoBeneHUS) 4acoB
1.2.TloHsATHE U ONpE/IENICHNE YIIPABICHUYECKOTO PEIICHUS I'pynnoBas ,uncKyccpm* 1

* yueOHbIe 3aHATHS, 00ecTedBaIOIHe PA3BUTHE Y 00yYAIOIIUXCS HABHIKOB KOMAH/IHOMN padoThl,
MEKJIMYHOCTHOW KOMMYHUKANIMY, TPUHATHS PelIeHH, TUAePCKUX KadyecTB B pa3aeie 1-1 yac
CamocTrosiTesibHasi padoTa

Tema TpynoemMKocCTb, Kontpomns
qacoB
1.1.TIpuurHEI TTOSBICHUAYIIPABIEHUECKAXIPOOIEM 16 VYerHbIi onpoc
1.2.TlonaTtHe U onpeeneHue yIpaBIeHUECKOTO PEeLICHUs 18 pedepar
1.3.CymHocTh ¥ CBOMCTBA YIIPABICHYECKHUX PEIICHUIH 18

Pa3)1e.11 2. anaBJIqueCKue l'lpOﬁJ'IeMbI: CYHIHOCTDb, BUJIbI M IIPOLECC aHATIHU3A.
KontakTHas pa6ora o0yuyamommxcsi ¢ mpenoaaBareieM (3aHATUSL JEKIHUOHHOTO THUMA-JEKIUM H

HHble Yy4yeOHble 3aHATHS, MNpPeAyCMATPUBAIOIIMe MPEeMMYLIECTBEHHYI0 Iepegaduy Y4yeOHOM
uHpopManum)
Tema Bomnpocsl Tpynoemkoc
Th, 4aCOB
2.1. ITousarue n 1.ITonATHE W ONIpENEIIEeHUE YIIPABICHICCKOH MTPOOIEMEI. 1

2.CyIHOCTE ¥ COJIEpXKaHHE YIIPABICHIECKUX TPOOIeM.
3.IlapaMeTpbl, KpHUTEpUH, MOCICICTBHS MPOOIEeM,
pelIeHusl.

4.CTpyKTypa ynpaBleHIeCKOH MpOoOIeMBbI

oIpeseneHne
YIIPaBJIEHYECKO
i ipoOeMbl

AJIbTCPHATHBHBIC

KonrakTHas patoTa o0y4yalommxcs ¢ npenoaaBarejieM(3aHsATHSI CEMHUHAPCKOr0 TUIA- CEMHHAPBI,

NpaKTHYecKHe 3aHATUS, NPAKTHKYMbl, Ja0opaTopHble padoThl, KONIOKBUYMbI M HHbIE
AHAJIOTMYHbIE 3aHATHS)
Tema Bunpabotsr TpynoemMKoCcTh
(MeToampoBeICHS) , 4acoB
2.3.Ilpouenypsl 1 3TaIlbl IpoLEecca NPUHITHS I'pynmoBast guckyccus™ 1
YIPABIEHUYECKHUX PEIICHUIN

* yueOHbIe 3aHATHS, 00ecreynBalolHe Pa3BUTHE Yy 00y4aIONIUXCS HABBIKOB KOMAHAHOMN padoThI,
MEKJINYHOCTHOI KOMMYHUKAIIMY, IPUHSATHS PellleHHH, INIePCKUX KauecTB B pa3jeie 2—1 uyac
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CamocTosiTeJIbHast padoTa

Tema Tpynoemxoc KonTpons
Th, YACOB
2.1. TlonsiTue u onpeJiesieHHe YIIPaBIeHYECKON MPOOIeMBbl 12 VYceTHBIN onpoc
2.2. [lpouecc aHanu3a ynpaBieHYeCKUX MpobaeM 12 pedepar
2.3.Ilpouemypsl 1 3TAITBI IPOIIECCa MPUHITHS YIIPABICHYECKUX 12
peleHnit
2.4.MeToApl IPUHATHS YIIPAaBICHUECKUX PeIICHUH 12

5. MeToauueckue YKazaHus QJd oﬁyqamumxca 0 OCBOCHHIO JTUCHHUILIMHBI

OCHOBHBIMH BHJIAMH YYEOHBIX 3aHATHH MO IUCHUIUIMHE «YTPaBICHYECKHE pPELICHUS» U
OpraHu3allMOHHBIMK ~ (OopMaMu OOyueHHsS SBISIOTCS: JIEKUUs, 3aHSATHS CEMHUHApCKOrO  THIIA,
KOHCYJIBTAIIHSA, CAMOCTOSATENbHAS paboTa 00yJaroierocs.

Jlekuust ABISE€TCS ONHMM M3 BAXHEHIINX BHIOB YYEOHBIX 3aHATHH M COCTAaBISET OCHOBY
TeOpeTH‘ICCKOﬁ IHOATrOTOBKU O6y‘IaIOHII/IXC$I. Ee 0ejib - 1aTb CUCTEMATU3UPOBAHHLIC OCHOBBI HAayYHBIX
3HAHUH 10 Y4eOHOH NUCIUILIMHE (MOAYIII0), aKIICHTUPOBAB BHUMAaHNE Ha HAN0OJIEE CIOMXKHBIX M Y3JIOBBIX
BOIIpOcax TeMbL. JIEKIHs JOoJKHA CTUMYJIMPOBATh aKTHBHYIO O3HABATEIFHYIO IESTEIFHOCTD CTYICHTOB,
Croco0CcTBOBaTh (POPMHUPOBAHUIO MX TBOPYECKOTO MBINLICHUS. J[Js YTCHHUS OTIENBHBIX JICKIIMHA MOTYT
NpUTAIaThCS BEAYIIHE YUCHBIE U3 IPYTUX 00pa30BATENbHBIX, HAYUYHBIX YUPEIKICHUH, CIICIUAINCTHI U3
YUpEKICHUH.

3aHATUS CEeMUHAPCKOTO THMA — BUJA YYeOHOTrO 3aHATHS, Ha KOTOpOM oOOydJarommecs II0[
PYKOBOACTBOM IIPEIIOAaBaTCIId BBIIIOJIHAKOT OIIPEACIICHHBIC COOTBETCTBCHHO C(bOpMy.III/IpOBaHHI)IC 3aJadn
C [ENBI0 YCBOSHUS HAYYHO-TEOPETUIECKUX IMOJI0KEHNH yIeOHON MUCIHUITINHBI (MOTyIs), TproOpeTeHns
YMEHHH WM HaBBIKOB WX HPAKTHYECKOTO NPHUMEHEHHS, OIbITa TBOPYECKOH AEATEIBHOCTH, OBIIAJICHHS
COBpPCMCHHBIMH METOJaMHU HpaKTI/I‘ICCKOﬁ pa6OTI>I, B TOM 4UCJI€ C IPUMCHCHHUEM TCXHUYCCKUX CPEACTB.

3aHATHSI CEMUHAPCKOTO THIIA MOTYT IIPOBOJAUTHCA B OpPME TPEHHUPOBOK, PELICHHUI MPAKTHYECKUX
3a7a4, KOMIBIOTEPHBIX TIPAKTUKYMOB, TPYIIIIOBBIX IPOEKTOB, MACTEP-KIIACCOB, JACIOBBIX H POJICBBIX HIP H
T. IL

3aHATHS CEMHHApPCKOTO THIIA TPOBOJSATCS B ayIUTOPHAX WIM B Y4eOHBIX JabopaTopusx,
OCHAIIICHHBIX HEOOXOJMMBIMH TEXHUYECKUMH CPEJICTBAMU O0YUCHHUS, BEIYHCIUTEIbHON TEXHUKOH.

KoHncynbranus — Buji y4eOHOTO 3aHSTHS, Ha KOTOPOM 00yYaIONIMICS OTydaeT OT Mpero1aBaTess
OTBE€TbHI Ha KOHKPETHBIC BOIIPOCHI WA OG'LS[CHCHI/IH OTACIIBHBIX TCOPETUYCCKUX MOJOKEHUN W HX
MPAKTHYECKOT0 HUCIONb30BaHusl. KOHCYnbTallu NMPOBOJATCS PETYNISAPHO M HOCIT KaK MHIANBUAYaTbHBIM,
TaK W TPyNIoBoil xapakrep. OCHOBHas 3ajada T'PYIIOBOIO KOHCYJIBTHPOBAHUS — TOAPOOHOE OO
yrIyOJICHHOE PacCMOTPEHHE BOIIPOCOB TEOPETUYECKOTO Kypca, OCBOGHHE KOTOPBIX, KaK IPaBHIIO,
BBI3BIBACT 3aTpyIHEHHE Y YacTH oOydaromuxcs. [1o xenanuto o0y4arommxcsi BO3MOKHO BBIHECEHHE HA
00CYy’KIeHHe JJONOJHUTEIBHBIX BOIIPOCOB, BBI3BIBAIONINX Y HUX OCOOBI MHTEPEC, KOTOPBIE HE MOIYYUIN
JIOCTaTOYHOTO OCBEIICHHS B JIEKIIMOHHOM Kypce.

I/I3y11eH1/Ie OTACIBbHBIX TEM AOUCHUINIMHBI BHCEAYIAUTOPHO ABJIACTCA OJHMM H3 BHJOB
CaMOCTOSATEIbHON pabOTHI M PEKOMEH/TYEeTCsl JUIS CTYICHTOB 3209HOTO O0OyUYCHUS.

CTyzeHTBI 09HOTO OOYUYEeHHUS U3YYalOT TEMbI 0 YKa3aHHIO MPEro1aBaTelis Moo 1Mo cCOOCTBEHHOM
MHHUOHUATUBE B ClIy4dasx JOMYIICHHBLIX HMHU HeO6OCHOBaHHBIX IIPOITYCKOB 3aHATHN WA B neiax Ooxee
yrayOieHHOW MpOopabOTKU OMpPENeNEHHBIX TEeM, BBI3BIBAIOIINX HAYyYHO-HMCCIIEI0BATEIBCKUN HHTEpEC
oOyuJatolerocs.

KoHTponb ycrieBaeMOCTH W KauecTBa MOATOTOBKHA OOYUYAIOIMIUXCS TMOAPA3ACISICTCS Ha TEKYIIHIA
KOHTPOJIb U MIPOMEXKYTOYHYIO aTTECTAIUIO.

Texymmii KOHTPONb TpegHa3HAa4deH MAJsl MPOBEpKM XOoJa W KadyecTBa YCBOEHHs y4eOHOro
MaTepuajia, CTUMYJIMPOBaHMS Yy4eOHOW paboThl OOYyYalOmIMXCS M COBEPLICHCTBOBAHHUS METOIUKH
npoBeeHus 3aHATHi. OH POBOAMTCS B XOJIC BCEX BUJIOB YUCOHBIX 3aHATHH B PopMe, MPeyCMOTPEHHON
TEMaTU4YEeCKUM IIAHOM C MCIIOJIb30BAaHUEM TECTOBBIX 3a/IaHUMH.

[IpomexxyTouHas arrecTanusi yCINEBAeMOCTH M KauyecTBa MOJATOTOBKM  OOydarommxcs
nmpe€aHasHauCHa 1A ONPCACIICHUA CTCIICHU JOCTHXKCHUS yT-IeGHBIX ueneﬁ 110 JUCHUITIIMHE U ITPOBOJUTCA B
dopme 3ayera.

OOyuatomuecsi TOTOBATCI K INPOMEKYTOUHOH aTTecTalMu camocTroaTesnsHO. [loaroroBka
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3aKJTFOYAETCs B M3YUSHUH MPOTPAMMHOTO MaTepuaia JUCHUIUIHHBI C UCIOIB30BAaHUEM JINYHBIX 3aITUCEH,
CIeNaHHBIX B pabodnx TETPasixX, U PEKOMEHIOBAaHHOHN B MPOIIECCE U3YyUESHHSI TUCIUILINHBI JINTEPATYPHI.

6. OHeHO'{HLIe MaTepHaJibl 10 TUCHUIIJINHE

OILeHOYHBIE MaTepHabl 10 IUCITUIUIMHE «YTIPaBIICHUECKHE PEIICHUS»IPEACTaBICHR B BHue (oHIa
OIICHOYHBIX CPENICTB B MPUIIOKEHNU A K pabodeil mporpaMme TUCIUTIUTAHEL.

7.yq66H0-MeTOHquCR06 HMaATEPUAJTBHO-TEXHUIECCKOE odecrneuyeHue AUCHHUIIIMHBI

7.1.9n1ekTpoHHBbIE 00pa3oBaTebHbIe pecypcsl (QOP)

VY4eOHO-METOANUECKOE 00ECTICUEHHE 10 TUCIUITINHE:

Ne ABTOp, Ha3BaHUE, MECTO Ccouika Ha DOP B OBC Akanemun
n/ | p3maHMsA, U31ATENBCTBO, TOJ
I WU3JIaHUs, KOJIMYECTBO
CTpaHuI]
1 | «Ynpasnenyeckue http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%DO
CleHISy:  MeTomteckue | 2BO%D0%BBY%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%
p : A 20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0
PEKOMEHIaNH AT | BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%8
OpraHu3aluu 0%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.0
CAMOCTOSITENBHON  paboTsl | 2_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87
%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D
CTYICHTOB HaIIpaBJICHUA
ya p 0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86
HIOATOTOBKH %D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B
38.03.02Menemxment/ H.B. | 096D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%
Mockanesa. CMorneHek: | B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0
®TEOY BO Cwmonenckas | %D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0
FCXA. 2021, — 30 ¢ %B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf

DJeKTpOHHbBIE YUeOHbIe N3IaHUs B JIEKTPOHHO-0MOIMoTeyHbIX cuctemax (3bC):

Ne
n/m

Cchuika Ha y4eOHOE

ABTOD, Ha3BaHUE, MECTO U3AAHUS, IOl U3IAHUS, KOJIUUECTBO CTPAHU
P > A » TOIL M3 ’ PaHmL n3nanue B ObC

OcHogHnas aumepamypa
1 PribaxoBa, JI. B. PazpaboTka ynpaBieHYecKHX pelieHnH ;| yueOHoe mocodne

https://e.lanbook.com/

/ JI. B. PeibakoBa. — biarosemenck : AMI'Y, 2022. — 185 c. book/345014
Ionuyaposa, M. A. PaspabGorka ympaBieHYecKHX pemreHuii : yue6Hoe | https://e.lanbook.com/
2 | mocobue / U. A. Tonuapoa. — Bourorpan : Boarorpaackuii TAY, 2017. | book/107814

— 144 c.

Jlonoanumenvuasn numepamypa

3psarunieBa, O. C. Paspaborka ympaBieH4YecKHX peureHuil :@ ydeOHoe | https://e.lanbook.com/
1 |mocobue / O. C. 3psrunnesa, O. H. babkuna. — Craspomnoib : CT['AY, | book/169722
2019. —2l16.c.

7.2 CoBpemeHnHbIe npodeccuoHaTbHbIE 0a3bI JAHHBIX
«[apanT-ananmutuk» http://www.garant.ru
«KoncymnprautlLmroc»» http://www.consultant.ru/

7.3 UHdopManHoOHHBIE CIPABOYHbIE CHCTEMBI
WNudopmannonnsie cucteMbl MuHcenbxo3a Poccun https://mex.gov.ru/
Hudopmanmonnas cucrema Munskonompassutus Poccun https://www.economy.gov.ru/
®enepanbHas cimyx0a rocyJapcTBeHHOM craTucTukH https://rosstat.gov.ru/
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http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%20%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
https://e.lanbook.com/book/345014
https://e.lanbook.com/book/345014
https://e.lanbook.com/book/107814
https://e.lanbook.com/book/107814
https://e.lanbook.com/book/169722
https://e.lanbook.com/book/169722
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

7.4.CocraB 060py/10BaHusI, TEXHUYECKUX CPEICTB 00y4€eHHUsI, TUIEH3HOHHOT0 U CBOOOTHO
PACIpOCTPaHseMOro NPOrpaMMHOI0 odecne4eHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA

HanmeHnoBaHue yueOHBIX
ayuropuii nJs
NpoBe/eHUs1 Y4eOHbIX
3aHATHI B IOMeIeHnH 1JIs

Ilepeuenn
o0opynoBaHus (B T.4. BUPTyaJbHbIe
aHAJIOTM) U TeXHUYECKHUX CPEACTB

JInneH3noHHoe U CBOOOIHO
pacnpocTpaHsieMoe IPOrpaMMHoe
obecrneyeHune, B TOM YHCJIE

. o0y4eHust 0T€4eCTBEHHOI'0 IPOU3BOJCTBA
CAMOCTOAITEJIbHOMH padoThI
YueOHast ayauTopus 414 | Cneunanu3upoBaHHas Mmebenb-cronbl, | 1.0nepanuonnascuctema Windows  XP,
I TpPOBEJECHMS 3aHATHH | CTymbs, mapTel.  [locka — ayauTOpHad, Windows 7, Windows 10 msioGpa3oBatesib-
JIEKIIHOHHOTO THIIA B | TpubyHa, aymuocucremMa —aKyCTHYECKas HHXOPFaI“H’I3aI-U/I_I7I (Moxmucka AZU'je Dev
yae6HoM Kopmyce Ne 1, | (00opynoBamue  3syxoycunenus), 6ok Tools for Teaching momporpamme Microsoft

PacCIOJIOKEHHOM IO ajpecy:
214000, CmoleHcKas
o0macth, r. CMOJCHCK, VI
Bonsmasg Coserckas, 1.10/2

YIpaBICHUS. TUIsI DKPAHOB, MYJIBTHMeEHa-
MIPOEKTOP Plus U-7, HACTEHHO-
MIOTOJIOUHBI SKpaH C 3JIEKTPOIPOBOAOM
Da-LiteCosmopolitan. Hoyt6yk
RoverBookPartner E415L., Habop yueOHO-
HaIJIAIHBIX [IOCOOUIA.

Imagine Premium  BpamkaxcoriauieHus
Ne1204024138 ot 01.02.2021)

2. Oducnoe IIO w3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Kopnoparusnast nuuensust OLP
(moroeop ¢ OO0 «Puteiin-ceprucy Nel PC-
000545 ot 26.11.2014)

3. AHTHBUpPYCHOE MIpOTpaMMHOE
obecnieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalL icense
(Cy6muuensuonnsiii gorosop NeITO-56/20
ot 18.05.2020)

YuebHast aymutopus 212
JUIl  TPOBEACHHSA 3aHATUN
CEMHHAPCKOI0 THIIA,
TpyNIOBBIX "
HHIUBHIYAJTbHBIX

KOHCYJIbTALMH, TeKylIero
KOHTPOJIS "
NPOMEXKYTOYHOM

arrecTaluM B y4eOHOM
KopILyce Ne 1,
PacHON0XEHHOM MO ajpecy:
214000, CmoleHcKast

obnactb, r. CMOJEHCK, YII.
Bonbsmas Coserckas, 1.10/2

CrenuanusupoBaHHas MeOelb-CTOIbI,
CTyJbs, mapTel. Jlocka ayauTOpHAs.
Tpubyna. CteHabI oOydaromue.

VYuebnas aymutopus 203 -
IOMEIIEHNE it
CaMOCTOATEJIbHOH padoThl B
yaebHOM Kopryce No No 1.
PacIONIOKEHHOM 110 aJIpecy:
214000, CmoneHcKas
obnactb, . CMOJEHCK, YII.
Bonbmas Coserckas, 1.10/2

Criennanu3upoBaHHasi MEOEITb-CTOIIBI,
cTynbst, MapThl. KoMmbioTep B cOope ¢
TIOJIKITFOYeHUEM K ceTH VIHTepHeT 1
obecnedeHreM JJOCTyIa B SIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaTENBHYIO CPEILy
opraHuzanuu— 18 mr.

cucreMa WindowsXP,
Windows 7, Windows 10 init:|
o0pa3oBarenb-HbIX OpraHu3anui
(TToamucka AzureDevToolsforTeaching mo
nporpamme  MicrosoftimaginePremium B
pamkax corjamenus Nel204024138 ot
01.02.2021)

2. Od¢ucnoe IIO w3 cocraBa makera
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Kopmoparushas munensus OLP
(moroBop ¢ OO0 «Puteiin-cepsucy Nel'PC-
000545 o1 26.11.2014)

3. AHTHBHUpYCHOE IpOrpaMMHOE
obecnieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6nuuensuonnsiit gorosop Nel[10-56/20
ot 18.05.2020)

1.0nepannonHas
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IIpuao:xxkenne A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD»

(I)OHII OLHECHOYHBIX CPEACTB MJIA NMPOBCACHUA TCKYIIECI0 KOHTPOJIA U
l'[pOMe)KyTO‘lHOﬁ arTrecranmmn OﬁyanOHII/IXCﬂ o IMCUMIIJINHE

«anaB.Hquecmle peIIcHUN»
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AITK)»

Kpanudukanms dakaaaBp

dopma 00ydeHUsI OUHAS, OYHO-3204YHAS, 320YHASA

Cwmostenck 2024
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1.0nucanue nokasareseil 1 KpuTepreB OLEHUBAHUSA IJIAHMPYEMBbIX Pe3yJIbTATOB

00y4eHus 10 y4eOHOM TNCHUIIIHHE

MNunukaTopsl Haumenos
JOCTHKEHHAK VYpoBeHb aHue
o IInanupyemsie pe3yjbTaTbl 00y4eHHsA
OMIICTEHINH OCBOCHUS OLICHOYHOT
0 CpeAcTBa
HNI-4.11K-2; 3HATDh:
Hcnonbsyer —  BHIBIOCHOBHBIX TEOPHH MOTHBAINH, THACPCTBA U BJIACTHU JUIS
OCHOBHBIE PELICHUSI CTPATETNIECKUX W ONCPATUBHBIX YIPABICHUECKUX
TeopHun 3a1a4
MOTHUBallMH, —  MeXaHHM3MBbl OpTaHH3alMY TPYIIIOBOH pabOTHI HAa OCHOBE
JInAepcTBa U 3HAHUA [IPOLECCOB IPYIIIOBOM JUHAMUKY U IIPUHLIUIIOB
BJIacTH  IJIA (hopMHpOBaHUSI KOMaH/IbI
pemeHuA —  TOPSIOK OCYIIECTBJIEHUS JUArHOCTUKHU OpraHU3allMOHHON
CTpaTerunieck KyJbTYpPbl, YYUTBIBAs POJIb YEIOBEYECKUX PECYPCOB
ux u yMeThb:
OILIEPATHBHBIX —  CHCTEMATH3UPOBATHOCHOBHBIE TEOPHU MOTUBALIMH, JHAEPCTBA
YHPABJICHICCK M BJIACTH IS PEIICHHUS CTPATETHIECKUX U ONEPaTHBHBIX
nx sajnat, VIIPaBIICHIECKHUX 337144
MCXaHHU3M Iloporosolii —  HCIOIb30BaTh OOLIENPHHATHIE METOAUKU OPraHU3ALUN
OpraHusatit | (yyopaerso IpyIIOBOI paboTHl Ha OCHOBE 3HAHMS IIPOLIECCOB IPYIIOBOIL
TpyNHoBOH PHTEIBHO) JIMHAMHKH ¥ TIPMHUMIIOB (JOPMUPOBAHHS KOMAH/IbI
paboThl  Ha —  OILIGHHMBATH MOPSIOK MOPSIIOK OCYLIECTBICHUS TUArHOCTUKU
OCHOBC OpTraHHU3alIOHHOW KYJIBTYpPBI, YUYUTBIBASI POJIb YEIOBEYECKUX
3HAHMS pecypeoB
fiporeccos BJIaJeTh:
PYNHOBOH —  CNOCOOHOCMBIO CUCMeMAMU3UPO6ambOCHOBHBIE TEOPUH
JUTHAMUKH MOTHBAIIH, JIUIEPCTBA ¥ BIACTH AJISI PEIICHHS CTPaTETHIECKIX
TPUHIHIIOB Y OTIEPATHBHBIX YIPABICHIECKUX 3a/1a4
g)ofé\gfl{?;m; —  cnocobnocmuio Ucnoab306aNs OOIIENPHHATHIE METOIUKHI
ocymecTBIsC OpraHM3allNK IPYNIOBOH paboTHI HA OCHOBE 3HAHMS IIPOLIECCOB
N TPYIINIOBON TNHAMUKH U MPUHIMIIOB ()OPMUPOBAHUS KOMAH/IbI
THATHOCTHKY —  cnocobrnocmyio oueHueambnop;iOOK NOpAO0OK OCYIIECTBICHUS
OpraHI3amHO JIMarHOCTHUKH OPraHU3allMOHHON KYJIBTYPBI, YYWUTHIBAas pOJb
MOl YeJIOBEYECKUX PECYPCOB
KyTBTYDHI, 3HaeT TBepaO: 5
yIHTBIBAS —  BHJBIOCHOBHBIX TEOPHI MOTHBAIIHMH, JIUIEPCTBA U BIACTHU LIS
poIb pemIeHns CTPaTeTHUECKUX U ONEPAaTHBHBIX yIPaBJICHUECKUX
4eI0BEUECKUX 3afad 5
pecypcos ~  MEXaHHM3MBI OpraHH3allH IPYMIOBOit paboTHI Ha OCHOBE
3HAHMS MPOLIECCOB IPYIIOBOM JMHAMUKHN W TIPHHIUIIOB
(hopMHpOBaHUST KOMaH/IBI
—  TIOPS/IOK OCYIIECTBIICHHS AUATHOCTHKH OpPraHN3allMOHHON
KyJIBTYPBI, YIUTHIBAsI POJIb YEIIOBEUECKHX PECYPCOB
YMeeT yBepeHHO: V CTHBIH
—  CHUCTEMaTH3UpPOBaTHOCHOBHBIC TEOPHH MOTHBALIMH, JIHIEPCTBA ompoc,
MpoxsruyT W BJIACTH ISl PELLICHUS] CTPATErMYeCKUX M ONEPaTHBHBIX
p I y YIIPaBJICHYCCKUX 3a1a4 Hanucanue
(xopormo) ~  HCTIONB30BaTh OOIIENPUHSATHIE METOANKH OpraHU3alnuu 5 pedepara
TPYMIIOBOH pabOTHI HA OCHOBE 3HAHUS MIPOIIECCOB TPYIIIOBON
JMHAMHMKH ¥ IPUHIUIOB (OPMHUPOBAHNS KOMaH bl
—  OILICHHMBATH MOPSIOK MOPSIOK OCYIIECTBICHUS TUArHOCTUKHI TectupoBann
OPTaHHU3aIIOHHON KYJIBTYpPBI, YUUTHIBAS POJIb YEIOBEYECKUX e
pecypcos
Buaneer yBepenHo: Brinonnenue
—  CnOCOOHOCMbIO CUCMEMAMU3UPOBANbOCHOBHBIE TEOPUU MPaKTUIECKO
MOTHBAIUH, JIUIEPCTBA M BIACTH JJIs PELICHHS CTPATErHUECKUX | IO 3aJaHMs

U OIIEPaTUBHBIX YIIPABJICHUYECKUX 3a1a4

—  CnOCoOHOCMbIO UCNONBL306aMb OOIETIPHHATHIE METOIUKH
OpraHU3aINH TPYIIOBOI paboTH HA OCHOBE 3HAHHS MIPOIIECCOB
TPYNIIOBOH TMHAMHUKH U IPUHIUIIOB (HOPMUPOBAHHS KOMAHIBI
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CHOCOOHOCTHIO OIICHUBATH MOPSIOK MOPSIOK OCYIIECTBICHHS
JTUArHOCTHKHU OPTaHW3alMOHHOW KYJIBTYPHI, YIUTHIBAs POJIb

YeJI0BEYECKHX PECYpPCOB

Boicokmii
(OTJIMYHO)

3a7a4

MEXaHN3MBbl OpPTraHU3aNH TPYNHOBONH pabOTHI HA OCHOBE
3HaHU NIPOLIECCOB IPYIIOBOM JUHAMUKY U MPUHIUIIOB

copMupoBaBuIeecs cHCTeMaTHYeCKHe 3HAHUA:
BU/IBIOCHOBHBIX TEOPUII MOTHBALIUH, JTUIEPCTBA M BIACTH AJLI
PELICHUSI CTPATErNYECKUX W ONCPATUBHBIX YIPABICHUECKUX

hopMupoBaHHS KOMaHIbI

MOPSIIOK OCYLIECTBICHUS AUATHOCTUKH OPraHU3aI[MOHHOM
KyJBTYpPBl, YIUTBIBasl POJIb UEJIOBEUECKUX PECYPCOB
chopMupoBaBIIeecs CUCTeMaTHYeCKOe YMEHHUe:
CHCTEMaTH3HPOBATbOCHOBHBIC TEOPHH MOTHBALIUH, JINAEPCTBA
Y BIIACTH JUISl PEILICHUS] CTPATETHIECKUX M OTIEPAaTHBHBIX

YIIPaBIEHYECKUX 3a/1a4

UCTIONIb30BaTh OOIIETIPUHATHIC METOIUKH OPTaHU3AIIN
TpyIHIOBOH pabOTHI HA OCHOBE 3HAHUS IPOLECCOB IPYIIIOBON
JUHAMHKH ¥ IPUHINIOB (JOPMUPOBAHMS KOMaH/IBI
OILIEHUBATh MOPSAAOK MOPSIOK OCYIIECTBICHUS TUATHOCTUKU
OpraHU3aI[OHHOMN KYJIbTYPBI, YUYUTHIBAs POJIb YETOBEUECKIX

pecypcoB

chopMupoBaBIIeecs CHCTEMaTHYECKOe BJIajJeHHe:

CNOCOOHOCBIO CUCMEeMAMU3UPOSAMbOCHOBHbBIE TEOPUH
MOTHBAIIH, JIUIEPCTBA ¥ BIACTH IS PEIICHHS CTPaTETHIECKIX
Y OTIEPATHBHBIX YIPABICHIECKUX 3a/1a4

CHOCOOHOCMbIO UCNONIb306aMb OOLIECTIPUHSTHIC METOANKN
OpTaHM3aINK TPYIIOBOIl pabOTH HA OCHOBE 3HAHUS NTPOLIECCOB
TPYIINOBON TMHAMUKH U MPUHIMIIOB ()OPMUPOBAHUS KOMAH/IbI
CIIOCOOHOCTBIO OLICHHBATH NOPSIOK ITOPSI0K OCYIIECTBICHHS
JIMarHOCTHKH OPTaHU3al[IOHHOW KYJIbTYPBI, YYUTBIBasl POJIb

YEJIOBEYECKUX PECYPCOB

2. Onucanmue mMKAaJj OICHUBAaHUSA

2.1 Ikana oneHMBAHUS HA ITaNe TEKYIEro KOHTPOJIs

Texnonorusio | OrcyrcrBueycBoeHusi | I[loporossiii [IponBunyTHII Bricokuii (0TIHYHO)
[ICHUBAHUS (amxenoporosoro)” (ynoBietBopute | (Xoporo)
JILHO)
Brmmonnenue | pedepaTcTyIeHTOMHE | MMEIOTCS OCHOBHBIE BBINOJIHEHB! Bce TpeOOBaHUA K
pedepara MIPE/ICTaBICH CYIIECTBEHHbIE | TpeOOBaHUS K HallMCaHUIO U 3ammre pedepara:
OTCTYIJICHUS OT | pedepaTy nero | obo3HaueHa npobiiema "
TpeboBaHuit K 3alUTe o0ocHOBaHa €€ aKTyalbHOCTb,
pedepupoBaHu | BBINOJIHEHBI, HO | CHENaH KpaTKUii aHaJm3
10 IIPU 3TOM pa3MuHBIX TOYEK 3pPEHUs] Ha
JIOTYIIEHBI paccmarpuBaeMyro mpoOiemy u
HETOYETHI. JIOTHYHO W3JI0KeHa COOCTBEHHAS
HO3HUIIHSA, chOpMyITUPOBaHbBI
BBIBOJIBI, TeMa packpbITa
MIOJTHOCTBIO, BBIIEPkKAaH O00BEM,
coOmoneHsl  TpeOOBaHMSA K
BHEITHEMY O(OpPMIICHHIO, JTaHBI
MIpaBUIIbHbIE OTBETEHI Ha
JIOTIOJTHUTENBHBIE BOTIPOCHI.
VYCTHBIHOMP | Y CTYJEHTa UMEFOTCA | -OOHAPYXKMBAET | -3HAET -00Hapy»KHMBaeT yCBOCHHE BCETO
oc OT/IeTIbHbIC YCBOGHHE H3Yy9eHHBIN oOBpemMa MaTepuaa;
IIpeaCcTaBICHUS 00 OCHOBHOTO MaTepuai; -BBIJIEJISIET TJIABHBIE TTOJIOKEHUSI
HN3y4EHHOM MaTepuaia, HO oTBevaer 0e3 B M3y4EHHOM MaTepuaie 1 He
MaTepuaie, HO Bce HCTIBITHIBAET 0CO0BIX 3aTpyHSETCS IPU OTBETax Ha
e OoJpIIas yacTh 3aTpyAHEHHUE 3aTpyHEHHI BUJIOM3MEHEHHbIE BOTIPOCHI;
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Marepuasa He
YCBOECHA.

oM

BIX

mero

IIPU €T0
CaMOCTOSTETbH

BOCIPOM3BEACH
1u 1 TpeOyeT
JOTIOJTHUTEIIBH

YTOUYHSIFOIIIMX
BOIIPOCOB
MpernoaaBaTeist

-[IPEANOYUTACT
OTBEYAaTh Ha
BOIIPOCHI,
BOCIPOU3BOJIS

XapakrTepa
UCTIBITHIBACT
3aTpyJHEHHE
IIpU OTBETaX Ha
BHUJIOU3MEHEHH
bI€ BOIIPOCHI;

Ha BOIIPOCHI
MIPEroaaBaTeIs;
-ymeeT
TIPUMEHSTh
MIOTy4CHHBIC
3HaHMSA Ha
TIPaKTHKE.

-CBOOOIHO NPUMEHSIET
HOJIyYCHHBIC 3HAHMS HA

MPaKTHKE.

CryneHThl, IOKa3aBIINe YPOBEHb YCBOEHHUS HUXKE TIOPOrOBOT0, HE I0MYCKAIOTCA K MTPOMEKYTOUHON

aTTCCTalluy I10 JUCITUITIINHE «YI'IpaBJ'IeH‘IeCKI/Ie PpEIICHUS.

2.2 lllkaJia olleHMBAHHUsI HA ITale MPOMEKYTOYHOI aTTecTaluu (3a4er)

TexHomnorus OTtcyTcTBHE IToporossrii IIponBuHyTHII Bricoknii
OTICHUBAHUS YCBOGHUS (HIKE (YOOBIETBOPUTENHHO) (xoporo) (oTIU9HO)
MTOPOTOBOTO)
Brimonnenue HMMEET TOJIBKO WCIBITHIBACT yMeeT CBOOOIHO
HUTOIOBOI'O TECTa OTACJIbHBIC 3aTpyAHCHUA IIPU IIPUMEHATH IIPUMEHSET
(n3 15 BO3MOXKHBIX MIPEJICTaBICHUS 00 CaMOCTOSITETLHOM MOy eHHbIE 3HAHWS Ha
BOIIPOCOB BapHaHTa) M3y4aeMoM BOCTIPOM3BEACHUN
3HaHUS Ha MIPAaKTHKE, B
Y pelIeHUE Marepuae, MaTepuaia,
MIPAKTHIECKOTO MPaBHIILHBIX MPaKTHYECKOEe 3a/I1aHue TpaKTHKE, B OTBETAX 1 IipH
3a7aHus OTBETOB Ha PELIEHO C OMIMOKaMH, OTBETAaX U IIpu peleHnn
MPEII0XKCHHBIN OTBETOB HA pelieHnu PAKTHYECKOTO
TECT MeHee §, MIpeI0KEHHBII MPaKTUYECKOTO 3a/1aHUsl HE
MPaKTHYECKOE tect 9-11 3a71aHUs He JOITyCKaeT
3a/1aHue pelLicHo JTOITyCKaeT OINOOK,
HE NPaBUIBHO WK
CepPBE3HBIX OTBETOB Ha
HE pelIeHo .
OIINOOK, MIpeI0KEHHBII
OTBETOB Ha tect 14-15
MPEeJJI0KEHHBIN
tect 12-13

20




3. TunoBbie KOHTPOJIbHbIE 3aJaHUA UJIH HHbIE MATEPHAJIbI, HEOOXOTUMBIE JJIsl OLlEeHKH
3HAHUI, YMEHHH, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YOIIHUX ITAMNBI
(opMupoBaHus KOMIEeTEHINI B poLiecce 0CBOeHHs 00pa30BaTeIbLHON NPOrpPaMMBbl

Bonpocsl 11 TeKylniero KOHTpoJsi - K YCTHOMY ONPOCY M0 TUCHUILIMHE
«YnpaBJ/ieHYeCKHe pelieHus

MeTtoauka npoBenenns. KomutokBuyM MPOBOAMTCS B PaMKaX CEMHHAPCKOTO 3aHATUS B yueOHOM
aymutopunn B (opMe HHANBUAyaTbHOW Oecempl TMpermoaaBarelst C  OOy4alomMMCS — II0CIHe
CaMOCTOSITETIHHOTO U3Y4YCHHUSI CTYJCHTOM COOTBETCTBYIOIIUX TEM C IIEBI0 BBIACHEHUS 0O0beMa 3HAHUN
CTYJICHTOB TI0 U3yYEHHOMY MatepHuairy. Bonmpocs! a1 OArOTOBKH BBIAAET MPEIO/IaBATENb.

Pa3nes 1. IlonsaiTHe, CyIIHOCTH U CBOICTBA yNIPABJIeHYECKHX pelleHuil
1. CoBpemMeHHBIE YCIOBUS XO3SHCTBOBAHUS: CTPEMHUTEIBHbIE IEPEMEHBI, TIT00aTH3AIH

Y MHTEpHALMOHAIN3aLM;
2. Uctounuku u $hakToOpbl HEONPEEICHHOCTH NP MPUHSATHH PEIICHUN.
3. IlonsTre u onpeneneHue ynpaBieHYECKOTO PEIICHHUS;
4. Tlpumepsl yIpaBIeHYECKUX PEIICHUN.
5. CymIHOCTh ¥ CBOWCTBA yNPaBICHUECKUX PEIICHHIA;
6. Tunonorus yrnpaBlIeHYECKUX PEHICHUI U TEOPUH MOTHBAIHH.
7. YpaBlleHYECKOE PELIEHUE C CUTYallMOHHOM U IPOLECCHON TOYEK 3PEHUS.

Pa3nes 2. YnpaBieHueckue npoodjemMbl: CyIIHOCThb, BU/bI M MPOLIECC AHAJIN3A
1. TlonsiTue u onpeneneHue yrnpasieHueckoil mpobaemsl. [Ipumeps! mpobieM ynpasieHus;

praBHqueCKaﬂ npo6neMa " YIPABJICHYCCKOC PCHICHUC,

3. CrpykTypa ynpaBieHUeCcKOi NpoOIeMBl;

4. OO0nacTy BO3HUKHOBEHMSI YIPABIECHUYECKUX MTPOOIIEM;

5. Cnoco0sl paspemnieHust KOHQIUKTHBIX CHTYallui MPH MPOSKTUPOBAHIH MEXIMYHOCTHBIX,
TPYIIOBBIX U OPTaHU3AIMOHHBIX KOMMYHUKAITHH.

6. Knaccudukanus ynpaBieHUeCKUX Mpodaem.

7. XapaKTepUCTUKHU YIPABICHUECKUX MPOOIIeM;

8. Bupsl u cymHocTh MpOOJIEMHBIX CUTYallui B OpraHU3alusiX;

9. KiroueBble KaTeropuu ynpapiieHUYecKuX mpoodiaem. O61acTv BOSHUKHOBEHUS

yIIpaBJIEHYECKUX MPOOIIEM;

10. Teopun MOTHUBAIHH, JIUJEPCTBA U BIACTH IS PEIICHHUS CTPATETUIECKUX U OTIEPATHBHBIX
YIIpaBICHYECKHUX 3a/1a4.

11. UnenTudukanus 1 onMcaHue yupaBJIeHYECKUX MpoosIeM;

12. TTocTpoeHne U OIIEHKA CTPYKTYPHI YIIPABICHUECKOH MTPOOIEMBI;

13. Ananu3 npo0aeMbl 1 TOCTPOSHHE JepeBa peleHHI;

14. ®opmupoBaHue 1Mo ANbTEPHATUBHBIX PEILICHUIA;

15. OueHka mocieacTBUI perieHus MpoOIeMBbl.

16. Opranuzanus rpynnoBoii paboTsl HA OCHOBE 3HAHUS MPOLIECCOB IPYIOBON AUHAMHUKH U
MPUHIUIIOB (POPMHUPOBAHUS KOMAH/IbI, YMEHHE TIPOBOTUTH ayTUT YEIIOBEUECKUX PECYPCOB
Y OCYIIECTBIISATHh JUATHOCTHKY OPTaHU3aIMOHHON KYIbTYPHI.

17. JlocTOMHCTBA M HEJOCTATKN HHIAWBHIYaTHbHOTO MM KOJUIEKTUBHOTO TIPUHSTHS PEIICHHIA;

18. MeTobl KOJUTEKTUBHOTO TIPUHSTHS PEIICHH;

19. AnanuTtnueckue (AECKpUNTHUBHBIE) MPOLEAYPHI IPUHATUS PELICHUH, UX TOCTOUHCTBA U
HE/I0CTaTKU;

20. DBpucTHYEeCKHE MPOLETYphl IPUHATHS PEILIEHHUH, NX JOCTOMHCTBA U HEJOCTATKH;
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21. IlpuMeHeHHe 3KCIIEPTHBIX METO/I0B IIPH MIPUHATHN PEIICHNH.

22. O61mas MoAemb MpoLecca MOArOTOBKH U MPUHSATHS PELICHUN;

23. Posn y4acTHUKOB MpoLIecca MPUHATHS PEIICHUIA;

24. Buapl yripaBleHUECKUX PELICHUN;

25. OmmOKky aHaIM3a ynpaBIeHYECKUX MPOOJIeM U IPUHATHUS PEIICHUI

26. [TonsiTHE W CYITHOCTH IBPUCTHKH;

27. IlpuHIMTBI 3BPUCTHYECKOTO PELICHUS YIIPABICHUECKHUX MTPOOIIEM;

28. IlpumeHeHne 3BPUCTUKH MTPU IPUHATHH YIPABICHYECKUX PEIICHHUH.

29. MeTo/pI MaTEMaTHYECKOTO MTPOTPAMMHUPOBAHHS;

30. IMuTaniMOHHBIC METOIBI IPUHSTHS PEIICHU;

31. [IpuMeHeHHe CONUANTBbHO-3KOHOMUYECKOTO MPOrHO3UPOBAHUS ITPH MOITOTOBKE PEIICHUIA;

32. [Ipumenenne (PMHAHCOBO-PKOHOMHYECKOTO MOJICIIMPOBAHUS TPH OIICHKE MOCIIEICTBHIMA
IIPUHUMAEMBIX PELICHUN.

33. Puck u HeonpeaeneHHOCTh Kak (PakTOpbI BHEIIHETO OKPYKEHUS, BIHUAIONINE Ha
NPaBUILHOCTh NPUHUMAEMBbIX PEILICHUN;

34. DBpUCTHKA KaK METOJ] PEILICHUS CIIOKHBIX HECTPYKTYPHPOBAHHBIX YIPABICHUYECKUX
npoOJem;

35. DBpUCTHYECKHE METO bl IPUHATHS YIIPABICHYECCKUX PEIICHHIH;

HpnMeprle TEMbI IJIsd HAIIMCAHUSA pe(l)epaTOB o JTMCUHMIIJINHE
«anaB.ﬂquecm/le pelIeHus»

Mertonuka nanucanusi pedepara. Hamnucanume pedepara sBISETCS BaKHBIM DIEMEHTOM
CaMOCTOSITETIbHOM pabOoThl CTYACHTOB B LIENAX MPHOOPETEHHsI UMU HEOOXOAUMOH NpodeccHoHATBbHON
HOATOTOBKH, Pa3BUTHUSI YMEHUSI H HAaBBIKOB CAMOCTOSTEIFHOIO HAyYHOTO ITOMCKA: U3YUSHHUS JIUTEPATyPhI
1o BBHIOPaHHON TeMe, aHajdM3a pa3IMYHBIX HCTOYHMKOB M TOYEK 3pEHUs, 000OLIeHWs Marepuana,
BBIJICJICHUSI TJIABHOTO, (DOPMYIIMPOBAHHS BHIBOIOB H T. II.

C momomrpio peepaToB CTYASHTHI TIyOXKe MOCTHUTAIOT HamboJiee CIIOXKHBIE MPOOJIEMBI Kypca,
ydarcsi JaKOHMYHO M3J1araTh CBOHM MBICIH, NMPABHIBHO O(QOPMIIITE PabOTy, TOKIAAbIBATH PE3YIbTATHI
CBOETO TPyJa.

O0béM pedepara He meree 10 cTpaHMIL.

Crpykrypapedepara:

o TUTYJIBHBIANINUCT.

. Conepxanue.

. BBenenune (maercsi mocTaHOBKA BOMPOca, OOBICHAETCS BBIOOP TEMBI, €€ 3HAYNMOCTh H

aKTyaJlbHOCTb, YKa3blBAaIOTCSA LENb U 3a7aud pedepara, JaeTcsl XapaKTepHCTHKA HCHOIb3yeMOi
JUTEpaTypBhl).

. OcHoBHast 4acTh (COCTOMT M3 TJaB M MOAIJaB, KOTOPHIE PACKPBIBAIOT OTIEIIBHYIO
npobJeMy WK OJHY U3 €€ CTOPOH M JIOTMYECKH SBIJISIOTCS MPOAOIDKEHUEM JIPYT APYTa).

. 3aKIoYeHre U BBIBOJIBI (TIOJIBOJSITCS UTOTH M JAlOTCsl 000OIEHHBIE OCHOBHBIE BBIBOJIBI
1o Teme pedepata, AeTA0TCS PEKOMEHIAINH).

. Crucok IuTepaTyphl.

B cnvicke nutepaTypbl JOKHO ObITh He MeHee 10 pa3uiHbIX HCTOYHUKOB.

CTyneHTsl TpPEACTaBISIIOT pedepaTsl Ha KOHTAKTHBIX 3aHATHUAX B BHJAE BBICTYIUICHHS
MPOAOIKUTENBHOCTBIO 5 — 7 MUHYT M OTBETOB Ha BOIIPOCHI CIyIIaTeNeH.

IIpumepHbie TeMbl pedepaToB Kk pasaeny 1

BunsiHue MUpPOBOI1 3KOHOMUYECKON KOHBIOHKTYPBI Ha JI€ATEIbHOCTh OPTaHU3aL1il;
VY4eT BIUsHMS BHEIIHUX (PAaKTOPOB MPU NPUHITUHU YIPABIEHUYECKUX PEIICHUH.
[TpumMeps! TPUHATHUS PEIICHNH B POCCHICKUX U 3apyOeKHBIX KOMITAHMUIX;
Hcropust cTaHOBIEHUS TEOPUU IIPUHSTHS PELICHU;
Bxnan BUAHEHIINX TEOPETUKOB M IPAKTUKOB YIPABIECHUS B TCOPUIO IPUHATHUS PEIICHUH.

agrwbdE
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CTIIUTIPUHATHAPEIICHUH.

IIpobmeMb! yripaBiieHHs B H3BECTHBIX 3apyOC/KHBIX KOMITAHHSIX.

[Tpumeps! yripaBiIeHYSCKUX TPOOJIEM B POCCUNCKUX U 3aPYOCIKHBIX KOMITAHUSX;
Pemienue ynpaBieHUECKOM MPOOJIEMbI B POCCUHCKOM KOMIIAHHH.

P i

0. [Ipumeps! ynpaBieHUECKHX MPOOJIEM B POCCUHCKUX U 3apyOEKHBIX KOMITAHUIX;
11. [IpuMepBICTPYKTYPBIYTIPaBIEHIECKUXIPOOITIEM.
12. Onwucanne METOAO0B KOJUIEKTHBHOTO MPUHSTHS PELICHU;
13. MeTozmonorusnpoBeaeHUAAETOBBIXUID;
14, [Ipumeps! ypaBieHIECKHX KOH(GIUKTOB B 3apYOEIKHBIX KOMITAHUSIX

IIpumepHbIe TeMbI pedepaToB K paszgerny 2

1. [lpumeneHne MaTeMaTHUECKMX MOJENEH Ui paclpedelicHUusT pEecypcoB W JTOCTHIKEHHS
KOMIIPOMHCCOB B IIPOLIECCE MTOATOTOBKH YIIPABICHYECKUX PELLICHUH.
2. Onwucanne MOJENH Mpolecca NOArOTOBKH M IIPUHSTHS YIIPABICHUYECKUX PEUICHUH B POCCHICKOM
KOMITaHUH, (POPMYJIMPOBAHKE IPEATIOKEHUH 10 €€ COBEPILICHCTBOBAHMUIO;
3. Mogens npunsTus pewenuii B. Bpyma;
4. OCOOEHHOCTH JEATEIbHOCTH BBICIIMX OPTaHOB YIIPABIEHUS KOMIAHWU B IPOLIECCE NOATOTOBKH,
MIPUHSATHS ¥ peaii3alii YIpaBIeHYeCKUX PELICHUH;
5. YnpasieHue MpoeKTaMu Kak 0coOBbIH BUJ MpolLiecca MPUHATHUS YIPaBIECHUYECKUX PEIICHUH.
6. TeopuspermeHnsan3o0peTaTeTbCKuX3a/1ad;
7. [Tpumepsl 3BPUCTUYECKOTO PENICHUs YIPABICHUYECKUX MPOOJIEM B POCCHUICKHX U 3apyOC:KHBIX
KOMITaHUSIX.
8. [IpumeHeHne MaTeMaTHUECKHX METOJIOB IPU PEIICHUH 33134 YIPaBICHUS;
9. [locTpoeHne MaTeMaTHYeCKOW MOJACTH NPOOJICMHON CHUTyaluu (Ha MpPUMEpPE POCCHICKON
KOMIIaHWH);
10. [locTpoeHne WMHUTANMOHHON MOIENH TPOONEMHON cuTyanmun (Ha TPUMEpPE POCCHICKON
KOMITaHHH );
11. ITocTpoenneconnanbHO-3KOHOMUYECKUXITPOTHO30B;
12. Hcnionp3oBanue NpOrpaMMHBIX MPOJYKTOB MPU NPUHSITHH YIIPABICHUECKUX PELICHHH.
13. [IpumeHeHHE SBPUCTHUYECKUX METONOB [UIA DPAa3peIleHHs peajbHbIX CHUTyallMid Ha NpUMEpe
POCCHUICKON KOMITAHUU;
14. [Ipo6rieMb! 1 OTpaHUYEHHS TPUMEHEHUS SKCIIEPTHHIX U 3BPUCTHUECKHUX METOJIOB;
15. IlpumeHeHne MeToJa IUIAHUPOBAHUS CLEHApUEB JUIA BBIXOJAa W3 KOHKPETHOM CHUTyalH B

poccuiickoil KoMIaHUH.

KoMiuieKT npuMepHbIX 3a1aHU JJI51 IPOMEKYTOYHOI aTTecTaluM (3a4eT) 0 JUCHHILINHE
«YnpasjieHUeCKHe pelleHUus»

3ader NpOBOAUTCS B BHUAE WTOTOBOIO TECTa W PEIIEHUS NPAKTUYECKOro 3ajgaHus. s

BBITIOJIHEHHS OTBOJUTCS 90 MUHYT.

Bri0epuTe HeCKOJIBLKO BADHAHTOB OTBETOB

1.YnpasBJjeHuyeckoe pelieHue MPUHUMAETCS

a. [P HAJIMYMH Ha3peBLIel IpoOIeMbl

0. Ipu COCTaBJICHUH IJIaHa (PUHAHCOBOM AEATEILHOCTH

B. IIpH BBIOOpE njen

T. BO BCEX BBIIIE MEPEUHCICHHBIX CIIydasx

2. Kakue cymecTBYIOT MeTO/bI IPUHATHS pelleHui

a. He(popMaTbHBIE METOBI

0. mHpOPMAITMOHHBIC METOTHI

B. KOJIMYECTBEHHBIE METO/IBI

3. Kakue ¢akTophbl, BIUsIONIAE HA IPEINPUATHE, OTHOCATCH K BHEUTHUM
a. MOTpeOUTENN 1 PaOOTHUKH

0. KOHKYPEHTBI ¥ IOCPEIHUKN

B. OpraHU3alMOHHAasl KyJIbTypa

T. roc. 6aHKH U GUHAHCHI OpTraHU3AIIH

4. K nepBomy 3Tany NpUHITHS YIPABJIeHYECKOr0 pelieHUusi OTHOCSAT
a. BBISIBIICHHE BO3MOXKHBIX alIbTEPHATHB

0. ompeeneHure eNe opraHu3am
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B. cO0p uHpOpMaIIH

T. BBISIBIICHHE W ()OPMHUPOBAHHE MTPOOIEM

5. Kakue pelieHusi HPUHUMAIOT JIMHeliHbIe PYKOBOJAUTEIH

a. CTIeMANbHOTO XapaKkTepa

0. obmiero xapakrepa

B. pellieHHEe B 00J1aCTH MapKETHHIa

T. pelIeHUs B 00J1aCTH ONEPaTUBHOIO M CTATUCTHYECKOTO yueTa

6. Tumnsl pelieHMy NPUHUMAaeMble JIOAbMHU € PA3JUYHBIMM HHIMBHAYAIbHBIMHM KayeCTBAMHU
a. IMILYJIbCUBHBIE, OCTOPOXKHBIE

0. puCKOBaHHBIC, HHEPTHBIE

B. YpaBHOBCIICHHBIE

T. BCE BBIILIE IIEPEUNCIICHHBIEC BAPUAHTBHI

7. Kakoro Buia THIIM4YHOTO MOBEAEHHs] PYKOBOIUTEISI IPU MOSIBJIEHNH MP0o0JieM Ha NpeaNnpusiTHH
He cyliecTByeT

a. yXo[l OT MpOo0JIeMBbI, € UTHOPUPOBAHNE

0. pereHue MPoOIEMBI IO MEPE €€ BOSHUKHOBEHUS

B. IIPEJBUICHUE TPOOIEMBI

T. ONTHMH3AIHS CETEBOrO rpaduka mpoodiem

8.Kakoii 13 MeTO10B He HCI0JIb3yeTCsl PH NPUHATUM YIIPABJICHYECKOr0 pelieHust
a. OIIbIT

0. DKCTIEpHMEHT

B. HAy4YHbIC UCCIICAOBAHUS

r. HaOmoIeHne

9. UTo siBJIsIeTCS] HAYAJbHBIM 3TANIOM MPUHATHS PelIeHUsl

a. cOop mHpOpMaUK U POPMYITHPOBKA OTPaHUICHUH

0. onpeneneHue mpoodIIeM

B. IPUHATUE PELICHUI

T. ompefiefieHNe LeIH

10.ITo popme npuHATHSIPELIEHUH YIIPABJIeHYECKO€E pPelleHne 1eJIATC:

a. MMCbMEHHOE B yCTHOE

0. MHAMBHUIYATEHOE U TPYIIIIOBOE

B. KPaTKOCPOYHBIE U OJHOPA30BbIE

. MHTYUTUBHBIE U JUCKYPCUBHbIE

11. TexHos10rHsi ¥ OTBETCTBEHHOCTH B CHCTEMeE Pa3padoTKU, NPUHITHS U Pean3anun
yIpaBJieH4eCKUX pelIeHuil 3T0

a. cOCTaB M MOCJIEN0BATENIBHOCTD NPOLEAYD, IPUBOISIINE K PELICHUIO IPo0IIeM

0. BUI yIIPABJICHUECKOTO TPYIa

B. BBIOOp aJIbTEPHATUB

T. aHAJIU3 CUTYaLH

12. Ilpu NpUHATHH PellIeHUH COTJIACHO TEOPUH MOTHBAIUM, JU/IEPCTBA H BJIACTH PYKOBOIUTEb
YYUTHIBAET

a. 0011eCTBEHHbBIE HOPMBI

0. MOTUBBI M HHTEPECHI PAOOTHUKOB

B. BIIMSIHUE BHEIIHUX (DaKTOPOB

T. BCE BBIILIE TIEPEUNCIICHHBIC

13. llenn ynpasJjieHust MOTYT OBITH

a. CTpaTeruuecKue U TAKTUICCKUE

0. TOUEUHbIE U TPAEKTOPHBIE

B. oTBeT A u b

T'. IPpaBUJIbHBIX OTBETOB HET

14.Ecau pakTHUecKoe cOCTOsIHUE 00bEKTA HE COOTBETCTBYET 7KeJIaeMOMY, TO HMeeT MeCTO
a. peleHne

0. mpoGiiema

B. CUTYyalus

T'. BCC BbIIIC NCPCUYUCIICHHBIC

15. Teopusi UTP OTHOCHUTCS K MeTOaM NPUHATHSA PeleHui

a. HeOpMaITbHBIM
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0. KOJUTEKTUBHBIM

B. KOJIMYECTBEHHBIM

T. HU K OIHUM U3 BBILIE MEPEUNCIICHHBIX

16. ITox kauecTBOM YNPAaBJIEHYECKOI0 PellIeHHs] TIOHUMAETCS CJIeIYIOIasi COBOKYNHOCTb CBOICTB,
€Ioco0HOoe 00eceYnTh yClelIHoe X BbINOJHEHHe

a. JOCTYITHOCTb, ITIACHOCTh, I€MOKPAaTUYHOCTh, HECTAHIAPTHOCTh

0. 000CHOBaHHOCTb, CBOEBPEMEHHOCTD, 3()(h)EeKTUBHOCTh, KOHKYPEHTHOCTh

B. OIIEPAaTUBHOCTH MOOMJIBHOCTD, YIIOPSIJOYEHHOCTh

T. PacIpoCTPaHEHHOCTh

17. K cBoiicTBaM ynpap/jeHYeCKHX pelieHNnii OTHOCATCS

a. CBOCBPEMEHHOCTh

0. 0eCITOBOPOTHOCTH

B. IHKTYaJIbHOCTb

r. 000CHOBaHHOCTh

18. Oco0blii THI KOMMEPYECKOT0 KOH(INKTA:

A) CormepHIYECTBO

b) Konkypenmus

B) Kondponrarus

19. Pazpa0oTka u NpUHATHE YIIPABJIEHYECKOr0 PellleHNs] UMeeT MeCTO Npu:
a. OTKJIOHEHNH (PaKTHUECKHX MOKa3aTesel MPOU3BOACTBA OT 3aIUIAHUPOBAHHBIX
0. UMeeT MECTO Ha BCeX dTanax yHnpaBIeHYEeCKOro LUKIIa

B. IPY HAIMYKHU IPOOJIEMHO cuTyanuu

T. IpY CHW)KEHUH 00BHEMOB MTPOU3BOICTBA

20. MaTemaTH4yecKoe MOJETHPOBAHUE OTHOCUTCS K CJIEAYIOIIEH rpyIine MeToi0B MPUHSTHS
peleHuUst

a. He(popMaTBEHBIM

0. KOJUIEKTUBHBIM

B. IPYIIIOBBIM

T. KOJINYECTBEHHBIM

20. [Mox kayecTBOM yNpPaBJIeHYECKOT0 PelleHUs] MOHMMAETCsl CJIeyI0Nasi COBOKYIMHOCTH CBOMCTB,
crnoco0Hoe 00ecneYnTh yCremHoe WX BhINOJHEHHe

a. JOCTYITHOCTb, TJIACHOCTh, IEGMOKPAaTHYHOCTh, HECTAaHIAPTHOCTh

0. 000CHOBaHHOCTb, CBOEBPEMEHHOCTD, 3()(PEKTUBHOCTh, KOHKYPEHTHOCTh

B. OIICPATUBHOCTH MO6I/IJ'IBHOCTB, YIOpAA04YCHHOCTD

T. PaclpoCTPaHEHHOCTh

21.I1o npU3HAKOM CXOJCTBA LeJIed U pellleHUuil OTHOCATCS

a. IPUCYTCTBHE (aKTOpa pUCKa

0. HamPaBJIEHHOCTh Ha MTO3UTHBHBIE NU3MEHEHN 00BEKTa YIIPaBICHUS

B. BPEMEHHBIE TIPEIENIbl PeaTn3alum

I'. BCC BBILIC NNEPCUUCIICHHBIC

22. K cBoiicTBaM ynpaBJjieH4eCKHX pellleHHii OTHOCSTCS

a. CBOEBPEMEHHOCTh

0. 6ECTIOBOPOTHOCTH

B. MIYHKTYAJIbHOCTb

r. 000CHOBaHHOCTh

23. K ¢axTopaM BHyIIeHHUH CpeAbl OTHOCATCS

a. HpOI/I3BOJ1CTBeHHI)II>’I IIOTCHIIMAJI

0. moTpeburenn

B. b u I oqHOBpEeMeHHO

I'. KOHKYPEHTBI

24. KosinyecTBO BpeMeHH Ha KOTOPOe MOKHO 3a/1ep:KaTh COOTBETCTBYIOIIIHE COOBITHE,
XapakTepu3yer

a. MO3/IHUH CPOK HACTYIUIEHUS COOBITHUS

0. IPOJIOIKUTENFHOCTD MPEABLIYIIEH pPadoThI

B. pe3epB BpeMeHH

T. IO3IHUH CPOK HACTYIUICHHUS COOBITHS
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25. O0beKTHBHBIMH 3KOHOMHYECKUMHM YCJI0BUSIMH Pa3padoTKH yNPaBJIeHYeCKHX peleHuii
SIBJIAIOTCS

a. 3HaHUE pPeaJbHbIX TEHACHIUN YIPaBIsieMOro 00beKTa

0. BBIOOD MPEANOYTUTEIHHBIX M MPUBBIYHBIX AJIS1 PYKOBOJUTENSI CIOCOOOB PElIeHUs MpodieM

B. BJIaicHHEe HA0OpOM METOZIOB IIEPEBO/IA YIPABIAEMOIr0 00beKTa U3 (PAKTUUECKOIO COCTOSHUS B
JKellaeMoe U IpUIaHue eMy HEOOXOANMBIX HAaIPaBJICHUH Pa3BUTHUS

T. BCE BBIILIE TIEPEUNCIICHHBIC

26. CymHocTh npouecca Moae JUPOBaHNs Pa3padoTKU ynpaBJieHUeCKHX pellleHuii 3aK/I104aeTcs B
a. mox0ope MaTeMaTH4eCKUX CXEM, aIeKBATHO ONUCHIBAIOIINX MPOLIECCHI, IPOUCXOISIIHUE B
JIeHCTBUTELHOCTH

0. BEIOOpE CUCTEMBI KPUTEPUEB OLIEHKU IPOOJIEMBI

B. 000CHOBaHMH JIOTUKH M IIOCJIEAOBATEIbHOCTU (hOPMAIN3aLUK 3aJauy IPUHATHS PELICHNS

T. HE B OIHOM U3 MEPEUNCICHHBIX

27. MaTemaTu4yecKkoe MOeTHPOBAHUE OTHOCUTCS K CJIeAYIOIIelH rpynine MeToA0B MPUHSTHS
peleHust

a. HehOpMaITbHBIM

0. KOJUIEKTUBHBIM

B. IPYMIIOBBIM

T. KOJINYECTBEHHBIM

28. Ouenka 3(ppeKTHBHOCTH NPUHSITOTO PellleHN s, Pe3yJIbTATOM KOTOPOI0, SIBJsIETCS yBeJIuieHmne
TOBapooHOpOTA OCYIIECTBJSIETCS HA OCHOBE HH(popMaIUU

a. IPOU3BOJICTBO

0. uHaHCHI

B. MPOJiaka MPOAYKLIUH

T. 3aTpaThl HAa PeKIamy

29. OCHOBHO# OLIEHKO# aJ1bTEPHATHB IPUHATUS IKOHOMUYECKUX pellIeHUil sBJIsieTcs

a. aHaJIM3 CTOMMOCTH OCHOBHBIX CPEJICTB

0. colocTaByieHHE 3aTPaT U Pe3yIbTaTOB B CTOMMOCTHOM BBIPayKCHHN

B. OLICHKA BHEIIHUX (haKTOPOB, OKa3bIBAIOIINX BO3ACHCTBUE HA IPEATIPUATHUS

I'. BCC BBILIC NNEPCUNUCIICHHBIC

30. Pa3pa0oTka M NPUHATHE YNPABJEHYECKOr0 pellleHusi UMeeT MecTO MpHu:

a. OTKJIOHEHMH (PaKTHUECKHX MOKa3aTesIel NPOU3BOACTBA OT 3aIUIAaHUPOBAHHBIX

0. ©MeeT MeCTO Ha BCeX 3Talax yHIpaBIeHYECKOro LUKIIa

B. IPH HAIMYUHU MPOOIIEMHOM CUTyaluu

T. IPU CHIKCHUH 00BEMOB NPON3BOJICTBA

BapuaHTbl NPaKTHYECKOI0 3aJaHUS

3ananme 1. [IpencraBbTe, 4TO BbI paboTacTe Ha4aJIbHUKOM (DMHAHCOBOTO OT/eNa B (PMHAHCOBO-
9KOHOMHYECKOM JIeTapTaMeHTe KPYITHOW MTPOU3BOJICTBEHHON (prpMbl. B BaleM mogunHEHUH HAXOSTCS
JIBa CIIELHMAINCTa, KOTOPHIX BBl CAMU NPHUBEIM B KOMIIAHUIO - 3TO BAallM OBIBIIME OAHOTPYIIIHUKH, C
KOTOPBIMH BBl BMECTE YYWIHCh B By3€. Y Bac MHOTO OOIIETo: APY3bsi, HHTEPECH IOMHMO PabOTH,
BocrioMuHaHus. EcTecTBeHHO, BB 0OpaiaeTech ApyT K APYTY Ha «ThD» U 110 UMEHH.

B omHy u3 nATHUII Ha COBELIAHWM BBl TOJIYYaeTe 3aJaHUE OT CBOErO HENOCPEACTBEHHOIO
PYKOBOJMTEINS: B TEUSHHE ABYX HeJelb pa3padoTaTh (PMHAHCOBBIH IJTaH KOMIIAHUU HA MPEACTOSIINNA TO/I.
Brl moHuMaeTe, 4TO 3TO OYEHb CEPHE3HOE 3aJaHUE M OT KayecTBa €ro BBINOJIHEHMWS 3aBUCHUT Balla
JaNbHeHIas Kapbepa B KOMIaHuU. Bam notpebyeTcs nmpoaHamu3upoBath 0ombiiol 00beM HHpopMarmu
U pa3paboTaTh HECKOJIBKO BEpCH (PMHAHCOBOTO ILIaHA.

B monenenpHMK BBl HamepeBaeTeCh MOJAPOOHO OOCYAWTH MOMyYEeHHOE 33JaHHE CO CBOMMH
IIOJAYMHEHHBIMU U PAcCHpeleInTh 33J1a4yd BHYTPU CBOEH KOMaHIbI, OJHAKO C YIWBICHUEM Y3HAETE, YTO
OJlHA W3 BalllUX IOJYMHEHHBIX «ylla Ha OOJIHUYHBIAY», TOCKOJNBKY y Hee 3alojen peOeHOK, u
HaMEpEeBaeTCsl OTCYTCTBOBAaTh KaK MUHHUMYM B TE€UEHHE JAECATH JHEW. BTOpol MOAYMHEHHBIN penui
OKOHYHTH KypChl BOXKJICHUSI aBTOMOOWIISI M IIPOCHT Bac OTIYCKATh €ro IMOpaHbIIe B TCUCHUE OIMKANIIIX
TpeX HeAelNb; OH KUBET OUEHb JAJIEKO OT MecTa paboThl, HO TENeph MPUOOPET aBTOMOOWIIb M €My HYXHO
CPOYHO MOJYYUTh BOJUTEILCKHUE MpaBa. Bbl moHuMaeTe, 4To 0oJbInasi 4acTh pabOThI JISDKET Ha Bac, HO B
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OJIMHOYKY BBl HE CMOJKETE CIIPaBUTHCS C HEH Ha JOIDKHOM ypoBHE. C IpYyroi CTOPOHBI, BBl «BXOAWUTE B
MTOJIO’KEHHUE) CBOUX IMOAYNHEHHBIX, TOCKOIBKY 3HAETE UX MPOOJIEMBI i ICKPEHHE XOTUTE UM TIOMOYb.

Ha ynmune yxe neBsTh 4acoB Beuepa, B oduce HUKOTO HET, a Bbl CHOUTE HaJ LUppaMu U
cocTaBisieTe (PMHAHCOBBIH IIAH.

Bonpocut

1. Kak mnposiBmimce nuaepckue (YHKIMM B TOBEACHWM OIMCAHHBIX MeHemkepoB? Kakas
OpHUEHTAlMA JIUAepa - Ha MPOU3BOJACTBEHHYIO 3a/1a4y WJIM HA MOJYMHEHHBIX - MPeodiagacT B KaXIOM
ciyqae?

2. IlpucyTcTBYIOT 1M Kakue-TuOO dYepThl, XapaKTepHbIE Ui JIUJEPOB B COOTBETCTBHH C
uccienosanyusaMu CTOrAuIUIa, y OMMMCAaHHBIX B Keiice MeHemkepoB? Kakux uepT UM sIBHO HE XBaTaeT?

3. [Ipoananu3upyiite Bce TpU cUTyalMu ¢ nmomoinbio Moaenu dumiepa. Hackonpko onmcanHoe
noBeAeHue Jinaepa 3OPEKTUBHO B KaXKIOW U3 HHUX?

4. Kakoli cTuib, B COOTBETCTBUM ¢ peuieTkoil brnelika u MoyToH, XapakTepeH Ui JHIEPOB B
KaXI0i omucaHHOM cutyanun? Kakne pekoMeHAaluy Bel MOTJIH OBl JaTh KaXKAOMY M3 HHUX, OUPAsCh Ha
koHenmuio breiika u Moyrton?

5. Kakoli u3 onrcaHHBIX JTUAEPOB MMOKA3ajics BaM «HEHYKHbIM»? Kakne (hakTopbl BBICTYIANIH B
KayecTBe 3aMEeHUTeNel nuaepcTBa’?

3aganue 2. Bel - pyKOBOIWTENb MPOEKTa IO BHEIPEHHIO IMPOTPAMMHOTO OOECTICUeHHUS B
W3BECTHOM KOHCANTHHIOBOM KOMITAaHMH. 3aKa34uMK MPOEKTa BaKEH A Ballleil OpraHHW3allid, W BbI
cTapaeTech €My YrOAWTh, OJHAKO €ro TPeOOBaHMs MEHSIOTCS OYEeHb YacTO, U MHOT/IA BaM Ka)XeTcsl, YTO
«OH caM He 3HaeT, 4ero xoueT». Kpome Toro, BaM HUKOTJa paHbllle HE JOBOJUIOCH BHEAPSITH UMEHHO 3Ty
MporpaMMy, W €€ TPUXOAWTCA HM3Yy4aThb IO XOXy neia. Bel oOnamaere ompeneleHHBIMA METOIWKAMU
BHE/IPCHUS, HO ITOCTOSIHHO MX aJIalITUPYETe B COOTBETCTBUH C TPEOOBAHUSAMH CUTYAIIHU.

Bb1 paboTtaere co cBoeil MPOEKTHOW KOMaHIOW B IIPYrOM TOpOJIe W BBIHYKICHBI JKUTh BCEH
rpyIIoi B apeHayeMoil kBaptupe. Bl npoBoauTe BMECTE NPAaKTUYECKU ABAALATh YETHIPE Yaca B CYyTKHU.
Ho Bam kakeTcs, 9TO IMHK CEPHE3HOTO U KECTKOTO PYKOBOIUTEIS TpeOyeT OT Bac, 9TOOBI BBl HEMHOTO
JUCTAaHIIMPOBAINCH OT CBOEH KoMaHABL. Bbl e3mute Ha paboTy U ¢ pabOThl HAa TAaKCH, B TO BpeMs Kak
OCTallbHBIE WIEHBI KOMaHABI JOOHparoTcs Ha aBToOyce. B cronmoBoil Bo Bpems o0ena BB CaIUTECh
oTnenbHO. B Hepabouee BpeMs BBl CTapaeTech He OOCYXIaTh C MOMYMHEHHBIMH OBITOBBIC U CEMEHHBIE
npobieMbl. BceM cBOMM BHIOM BBl AEMOHCTPUPYETE Ba)KHOCTH BBIMTOJTHICMON 3a/Ja4d M Balll OCOOBIN
CTaTyC B IPOEKTE.

Korna B ouepenHoii pa3 Bl HauWHAETe TPeOOBATH OT YIEHOB MPOSKTHOW KOMaHJIBI «ITOpaboTaTh
CBEPXypPOUYHO», YTOOBI BOBPEMS «3aKpPBITh» 3Tall MPOEKTa W MOJIYYUTh OIUIATy OT 3aKa3dWKa, JBOE W3
TpeX BalllMX MOJTYMHEHHBIX HE CTOBAPUBASICH KJIayT Ha BAIll CTOJ 3asIBIICHHS 00 YBOJIHLHEHUH.

Bonpocut

1. Kak mnposiBuimce nuaepckue (YHKIMM B TOBEACHWM OIMCAHHBIX MeHemkepoB? Kakas
OpMEHTalMA JIWJepa - Ha MPOU3BOJCTBEHHYIO 33Jady WM Ha MOAYMHEHHBIX - MPeodsiafaeT B KaKIOM
ciayuae?

2. IlpucyTcTBYIOT 1M Kakue-TuOO YepThl, XapaKTepHBIE U1 JIUJEPOB B COOTBETCTBHH C
uccienoBanusMu CTOTIWILIIA, Y OMIMCAHHBIX B Kefice MeHepkepoB? Kakux 4epT uM sSIBHO HE XBaTaetT?

3. IIpoananu3upyiiTe BCe TPHU CUTyaluu ¢ momoinsio moaenn dumiepa. Hackonpko ommcanHoe
noBesieHue nuaepa 3O PEeKTHBHO B KX U3 HUX?

4. Kakoil ctuiib, B COOTBETCTBUU C pemieTkoil brelika 1 MoyToH, XapakTepeH AJis JHUIECPOB B
Ka)KA0W onmucaHHON cuTyanmu? Kakue pekoMeHIay Bbl MOTJIM OBl IaTh KaXIOMY U3 HUX, OIHUPAasACh Ha
KoHuenuuto brieiika u MoyTton?

5. Kakoii u3 onmmcaHHBIX JUIEPOB MOKA3aJCcs BaM «HEHYXHbIM»? Kakue ¢axTopbl BBICTyNaiu B
Ka4yecTBe 3aMEHUTeNeH nuaepcTBa’
3aganue 3. Ber ycrpounuck paboTaTh B KOMIIAHHIO Ballleld MEUTHI - MEXAyHApOIHYIO Kopriopaiuio. Bac
B3SJIM Ha JOJDKHOCTH HCIIOJIHSIIOIIErO OOS3aHHOCTU HayalbHHKA OTJIENIa OPraHU3allMOHHOTO Pa3BHTHUS
(mpenpiaymmast pyKOBOIUTENBHUIIA OTAENA YIIIa B JIEKPETHBIN OTITYCK, M BbI BPEMEHHO €€ 3aMEHSETe).
CaMm otThen co3maH HEJaBHO TOCIE PECTPYKTYpHU3allMU KOMIIAHHUHM, W HUKTO TOJIKOM HE 3HAEeT, YeM OH
JIOJDKEH 3aHUMAThCsl. BaM mpencTouT BEICTpOUTH padOTy OTHeNa TakK, YTOOBl OH OPTaHMYHO BIHCHIBANICS
B CHCTEMY OTHOILIEHHWI B KOMIAHWHM M NMPHUHOCHI MONb3y M, KOHEUHO, BaM XO4eTcsd 3apeKOMEH0BATh
ce0st KaK XOPOIIEro pyKOBOJIUTETIS.

Oj1HaKO 10 MPOUIECTBHH BPEeMEHH BbI IOHUMAETE, YTO 3TO OyJIeT Hellerko. Bamu mor4nHeHHbIe HAMHOTO
CTaplle Bac M NPHUBBIKIM paboTaTh C Mpenblaylield pykoBoauTenbHUIeH. OHU MOCTOSIHHO CPaBHUBAIOT
Bac C Hel, MpuYeM He B Bally Mojb3y. Kpome TOro, mpucTaBKa «Hd. 0.» - UCIIOJHSIONIUN 00S3aHHOCTU
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SBHO He TNpHUOAaBIsSET BaM aBTOPHUTETA, W Balll IMOAYMHEHHBIE BOCIIPHHMMAIOT BaC KaK BpPEMEHHYIO
urypy.

Bbl pemaete HanaguTh OTHOIICHHUS C KoJuleraMd B HedopmanbHOW oOctaHoBke. K Tomy e y Bac
MOSIBWIICA yJAauHBIA MOBOJ - Ball JI€Hb POXKICHHA. BBl perraeTe ycTpOUTh HACTOSIIMKA OaHKET W B
MATHUIYy BEYEPOM HaAKphIBaeTe NpPa3IHUYHBIN cTonm B oduce. Ho mocme mo3mpaBineHuil Bamero
BBIIIIECTOSIIETO PYKOBOJICTBA BCE Cpa3y XKe pa3beraroTcs, Tak KaK y KaXJOTO COTPYJHHKA HaIIeJCs
MIOBOJI «YJIM3HYTH». BBI cuanTe B OIMHOYECTBE 32 OOTaThIM CTOJIOM M JyMAaeTe O TOM, UTO e BaM JIeIaTh
JTaJbIIIe.

Bonpocwi

1. Kak nposiBunuch iuaepckre (yHKIUMM B MOBEACHUH OMHMCAaHHBIX MeHemkepoB? Kakas opueHTanus
nuepa - Ha MPOM3BOJCTBEHHYIO 3a/1a4y MJIM Ha MOJAYMHEHHBIX - Mpeo0IagaeT B KaKAOM ciydae?

2. IIpucCyTCTBYIOT T KaKue-THO0O0 YepThl, XapaKTepHBIE I JTUAEPOB B COOTBETCTBUH C UCCIIEOBAHUAMU
Crorawnna, y ONMCaHHBIX B Keice MeHepKkepoB? Kakux uepT uM sIBHO He XBaTaeT?

3. IlpoananusupyiiTe Bce TpH CUTyaluuu ¢ mnomouisto Mmojenn @uanepa. Hackonbpko omnucaHHOe
moBeaeHue auaepa 3pPEeKTUBHO B KaXI0H U3 HUX?

4. Kakoit cTiiib, B COOTBETCTBUU C pemeTkoi bieiika m MoyToH, XapakTepeH Ui JTUACPOB B KaKIOU
onucaHHOW curyanmu? Kakue pekoMeHJaluu Bbl MODVIM Obl JIaTh KaXKIAOMY M3 HUX, ONHUPAasCh Ha
KoHuenuuto breiika u MoyTton?

5. Kakoii U3 onmmcaHHbBIX JTUAEPOB MTOKA3aJICsl BaM «HEHYKHbIM»? Kakuie (pakTopsl BEICTYNAId B KAUECTBE
3aMeHUTENeH auaepcTBa’?

3aganue 4.

SBnsiercs au pemeHueM?

PykoBonuTens KoMnaHnuu B 00eAeHHBIN MepephIB 00TyMBIBACT ITyTH COBEPLICHCTBOBAHUSI
JIeATEIbHOCTH KOMIIAHUU

PaGoTHuK opranu3anuy NpuayMai crnocod COBEpLICHCTBOBAHHS BRIITOIHICMON UM
TEXHOJIOTHYECKOU onepaluu

CrierarcT BO CHE Halllell Cloco0 U3rOTOBUTH BAXKHYIO JETalb MPUOOpa M MPOCHYBILIUCH
3amcal 9To Ha Oymare

JKennminaa ObICTpO OTAEPHYJIA PYKY OT PACKaJICHHOTO YTIOra

JupexTop KoMmaHuu pa3padoTan XOpoInii BAPHAHT CTUMYJIMPOBAHUS KaueCTBa pabOThI
COTPYJTHUKOB

3aganue 5.

B mexe cOopku mpoCTHIX MIAPUKOBBIX pydek kommaHuu "Kapanmam" paboraer Opurana u3 20
keHIMH. OHU CHUIAT BJIOJbL KOHBEHepa, M0 KOTOPOMY IBMXKYTCS KOMIUICKTYIOIIHE JETaId pPydekK.
3apaboTHas 1aTa pPaOOTHUIEI OMPENESISIETCS CTOMMOCTBIO OMNEpariiy, YMHOXEHHOW Ha YHCIIO
coOpaHHBIX PYYeK U JEICHHON Ha 4ncio paboTHUI. KomniecTBo COOpaHHBIX KaXIO0W pabOTHHUIIEH pydeK
ompezenseTcss MHOTUMH (pakTopamu, B cpenHeM pa3dpoc coctaBisit £ 12%. [Ipon3BoauTenbHOCTh Tpyaa
Opurajibl paBHsIIaCh 75% OT pacyeTHOM JlaKe MPH 3aMEHE CaMbIX METUTEIILHBIX PA0OOTHUKOB.

PykoBoauTenu KOMIIAaHUU peUINiv, uTo 25%-HOe HEJOBBINOIHEHHE - 3TO Cephe3Has mpoliema.
bruto mpuHATO pemnienne 00 YCUIIEHHH MOTHBALUY K TPYy - BBEJCH MHIWBUIYAIbHBIN yUeT COOpPaHHBIX
py4YeK TyTeM YCTAaHOBKH IPOCTHIX AIIEKTPOHHBIX CUETYMKOB. [IpOM3BOAUTENHHOCTh TpyHa ITOBOJIBHO
OBICTPO BBIpOCIA, MPUOIU3UBIIMCH K TUIAHOBOW. [Ipw 3TOM OTHOIIEHHWS MEXIy pPaOOTHHKAMH 3aMETHO
yIIyqIIiics. B JaHHOM ciydae pyKOBOIHWTENH MPAaBHIBHO OLEHWIA BaXKHOCTH MPOOJIEMBl U MPUHSIIN
XOpOIlEe pelICHUE.

3ananue 6. B xoMmanuu B OTHEN peMOHTa KOMIIBIOTEPOB, COCTOSIITUN U3 12 YeoBeK, MPUHSIIN
Ha paboTy NEPBOKIACCHOT0 crienuaaucta. Ha Tpetuit 1eHb paOOTHUKH 3asBUIM HAYAIbHUKY OT/IENa, YTO
paboTarh ¢ "HOBUYKOM" OHHM HE MOTYT, TaK KaK OH 3aMKHYT U HEIPYKEIIOOEH 110 OTHOIIECHUO K HHM.

PykoBoguTens pemmn He MpUAaBaTh ATOM mpoOieMe OOJBIIOTO 3HAYEHHUS B TEUCHHE HEIeNH,
rojiarasi, YTo OTHOIIICHHS HaNaIsATCsl B 001Iel pabote camu 1o cede. Tak U MOTyIHiocs.

EcrecTBeHHBIe yenmoBeyeckne MOTPEOHOCTH B OOIIECHWM, WH(POPMALMH, CAMOBBIPOKEHHH H
CaMONposIBICHUN cOMM3MIM pabOTHUKOB, W TpoliieMa ImepecTaia CyIeCcTBOBaTb. B JaHHOM mpuMmepe
OTIBITHBIA PYKOBOJHUTEINb, MPOPECCUOHANTBHO POAHATU3UPOBAB MPOOIIEMY, MTPABUIIBHO TPUHSIT PelIeHNE
0 HEBMEIIATENbCTBE B pabOTy COTPYIHUKOB OTENA.
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3apanne 7.000 «ABro3am» paboraer Ha PBHIHKE 5 JieT. 3aHMMAETCs MOCTABKOW aBTO3aITdacTeil Ha
POCCHICKUI PBIHOK. 3a 3TO BpeMsl yCIIeI0 3apeKOMEH0BaTh ceds. ClIoKuIach ciaenyromas cuTyays: Ha
PBIHKE TOSBUIIACH KOHKYpHUpyomas ¢upma. ABTO3amuacTd JaHHOW (GUpPMBI cTOAT B 1,5 pasa nemienie,
yeM y ¢upmbl «ABTo3am». UTo B JaHHOW HEONAaronpusATHOHN ynpaBleHUECKOW CHTyalluu JenaTh Gupme
«ABto3am»?

Bonpocul 014 obcyscoenua cumyayuu
1. Kakue neficTBus HOJDKHA TPEANPUHATE HupMa «ABTo3am»?
2. Kakyro unndopmarmo OOO «ABTO3am» OyAeT HCHOIB30BATH YIS PEIICHHs JAaHHOW MPOOJIeMbI?
[louemy HEOOXOOMMO AJs MOJIyYEHHMs JIyHLIETrO Pe3ysbTaTa HCHOJIb30BaTh KaK KadeCTBEHHYIO, TaK U
KOJINUECTBEHHYIO WHPOPMAIHIO?
3. Ilpumure ympaBieHueckoe pemrenue. [logymaiite, kak, nmpuHsToe Bamu pemeHue oTpasuTcs Ha
JeSITEIbHOCTH OPraHU3alliy B LIEJIOM U HA COTPYIHHUKAX TaHHOM (QUPMEL.
4. Or kakux (pakTOpoB B JAHHOM cllyyae OyZeT 3aBUCETh KauecTBO M () (HEKTUBHOCTD YIIPABICHYECKOTO
pemeHus?
5. KakoBo B naHHOH cuTyanuu OyAeT BIMSHHUE JTMYHOCTHBIX OLIEHOK PYKOBOIUTENS, CPEAbl MPUHATHUS
pewieHns, MH(OOPMALMOHHBIX OTPAHWYEHUIl, NOBEACHYECKUX OrPAaHUYEHHH Ha IPOLECC IPUHITUSL
YIpaBIeHUYECKUX peIIeHU?
6. KakoBa OyZger OTBETCTBEHHOCTh B  CIy4dae MPHUHATHS  HEBEPHOTO, HENPOAYMAaHHOIO,
HE00OCHOBAaHHOTO yIpaBieH4Yeckoro pemeHus? K uemy 3To MoxeT rnpuBectu?

3aganue8. [IpouBeranue u Oyayiiee (QUPMbI 3aBUCST, MPEXKIE BCErO, OT BHEIPCHHS HOBOBBEICHUM.
OpHako Hepenko MEHEIKepy NMPUXOIUTCS CTAJKUBAThCA C CONPOTHUBICHHUEM HW3MEHEHHUSIM, BHEIPEHUIO
HOBOro, mepenoBoro. Kakue neficTBUS MOXXET NPEONPUHATH MEHEIXKep, YTOObI MPEONOJIeTh TaKOoe
npotuBojeiicTBre MHHOBanMAM? Kakyio mporpamMmy MHHOBAIlMi BbI MPEUIOKUTE, €CIM Bac Ha3Ha4aT
MEHEDKEPOM JTaHHOU (hUPMBI?

3aganue 9. Kakue BbI IprMeTe pelieHns Kak MeHekep pupmel, eciu:

a) MPOAYKIMS Baliei GUPMBI HE TIOJIB3YETCs CIIPOCOM Y TIOTpeOuTeel Ha 0003HAYEHHOM PBIHKE;

0) LIeHBI HAa MPOIYKITMIO PUPMBI PE3KO CHU3HUJIUCH;

B) MOCTABIIMK OTKAa3aJICs OT HOCTABOK OCHOBHOTO CHIPbS AJIS Ballel NPOIyKINHU?

(Pewienrst npuHUMATh MO KaXIOMY ITyHKTY.)

3aganue 10. B Tpy/moBO# KOJUIEKTUB, TJ€ CYIIECTBYET KOHQIIMKT MEXIY ABYMS TPYNIIaAMU COTPYIHUKOB
[0 TIOBOAY BHEAPEHHsS H300pETEHUs], NMpHILIE] HOBBI pPYKOBOIWTENb, NPHUIJIALICHHBIH CO CTOPOHBI
Kakum oOpazom emy mydmie AeficTBOBaTh, 4YTOOBI HOPMAalIHM30BaTh CO3/ABIIYIOCS OOCTAaHOBKY B
KOJIJICKTHBE?

a) BriOpaTh akTHB, IpyIy, NOPYIUTh Pa300paThes U MPEUIOKUTh MEPHI TI0 HOpMalTU3alud 00CTaHOBKU
B KOJUIEKTUBE, OTIUPATHCSI HA aKTUB, MIOAICPIKKY PYKOBOJCTBA.

0) IlonbiTarbesi pa3zyOenuTh M TMPUBJIEYh HA CBOK CTOPOHY CTOPOHHHMKOB TPEXKHEr0 CTHIS PaOOTHI,
MPOTHBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOEKICHHUEM B TIPOIIECCE JUCKYCCHU.

B) M3yuuTh NEpPCHEKTUBBl YIyYLICHUS KayecTBa BBITYCKAaeMOH NPONYKIHH, IOCTaBUTh IEpen
KOJIJIEKTHBOM HOBBIE II€PCHEKTHBHBIE 337a4H, ONUPATHCS HA JIyYIINE JOCTHXKEHHSI U TPYJOBbIE TPAIULIUU
KOJIJIGKTHBA, HE MIPOTHUBOIIOCTABIISITH HOBOE CTAPOMY.

r) YCTaHOBUTH [EJIOBOH KOHTAaKT CO CTOPOHHMKAaMH HOBOIO, HE MPHHHAMAs BCEPbE3 JOBOJIBI
CTOPOHHHMKOB CTaporo IOAXOAa K TEXHOJOIMH MPOM3BOACTBA, NMPOBOIUTH PabOTy IO peaau3anud
HOBIIIECTB, BO3/ICHCTBYSl HA MPOTHBHUKOB CWJIOW CBOETO MpUMepa W MpHMepa JPYTHX MPOTPEeCcCHUBHBIX
PYKOBOJIUTENEH.
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